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Research Assessment and Research Culture: 
A Complex Relationship

• Research assessment plays a critical role 
in shaping research culture

• Emerging awareness of need for 
thoughtful evaluation

• Narrow definition of success are a core 
cause of poor research culture

• Key aspects of achieving researcher 
wellbeing and research success are 
under-recognised

• Develop better research assessment 
using the SCOPE frameworkImage by rawpixel from Pixabay
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Improving Research Culture in Norway

Key Initiatives

• NOR-CAM (Norwegian Career Assessment 
Matrix)

• Holistic framework for academic career 
assessment

• Aligns with Open Science transition

• Being implemented by Norwegian 
universities

• Research Council of Norway Strategies

• Portfolio for the Research System

• Focus on open science, diversity, and 
research integrity

Ongoing debates

• Language in academia: English vs. Norwegian

• Tension between quantity and quality in research

• "Free Scientist Movement" led by Maria Toft

• Aims for care and trust-based academic system

Challenges

• Intellectual harassment of early-career researchers

• Excessive co-authorship practices

• Research integrity



Milestone publications supporting research 
assessment reform



Educating leaders and policymakers

• Understanding the limitations of 
assessments, especially commercial 
rankings

– Critically evaluating the reliability of 
commercial data providers

• Relying more on community-provided 
guidance and infrastructures

• RRA is important:

– Maintaining institutional autonomy

– Valid Decision-making 

– Evaluation costs time and money- make sure 
they're meaningful 



We need to build trust in research assessment

https://inorms.net/scope-framework-for-research-evaluation/

https://inorms.net/scope-framework-for-research-evaluation/


The SCOPE 
framework for 
responsible 
research 
evaluation



The INORMS REG is a 

group of research 

managers from 16 

international Research 

Management Societies 

and Associations

Who are we?

We represent groups from UK, Norway, the US, Canada, China, Japan, Australia, Finland, Denmark, 

Malaysia, Germany, South Africa, Brazil, Ukraine, the Philippines, and Sweden. 





Evaluate only where necessaryThree 
Principles 
of SCOPE
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Evaluate only where necessary

Three 
Principles 
of SCOPE

Evaluate with the evaluated

Draw on evaluation expertise



SCOPE

CONTEXT



Context consideration: the unit and the purpose



Context consideration: discipline



SCOPE

Start with what you 
value



The Streetlight 
Effect

Don't let data dictate 

your path; let your 

mission guide your 

metrics.



Starting with what we value

WHO’S ‘ WE’?

– The evaluators

– The evaluated

– Research beneficiaries

– Other stakeholders

Demographics & inclusivity

SURFACING WHAT WE VALUE

• What do we value about [X]?

• What don’t we value about [X]?

• What value results when we have [X]?

• How can you tell when we don’t/ have 

[X]?

• What does [X] look & feel like?

• Why would we care about [X]?



SCOPE
Options for evaluating



- Is your indicator a suitable proxy for 
what you are evaluating?



OPTIONS for evaluating

• Approaches should offer fair proxies for the value under evaluation – and in the 
context

• No evaluation is perfect. 

– Should involve human judgement

– Be honest about uncertainty

– Consider both quantitative and qualitative options

• Citations ≠ quality

• Consider time-frame

• Evaluate with the evaluated



SCOPE

PROBE deeply



The Rationale

Many of the problematic approaches to 

research evaluation that currently 

dominate the research ecosystem could 

have been avoided if they were ‘probed’ 

for harmful impacts and possible 

unintended consequences at their 

inception.



PROBE

1. Who might this discriminate against?

2. What might the unintended 

consequences be?

3. How might this be gamed?

4. What is the cost-benefit?



Assessing for 
discriminatory 
effects

The discriminatory effects of some forms 

of evaluation, are well-documented. Such 

evidence can support evaluators to put in 

place mitigating actions 



Example: Assessing the openness of research 
groups



Citation biases 



Geographical 
coverage

Arianna Becerril-García, 
Responsible Research 
Assessment Conference, 
GRC, November 2020



Google Scholar, Microsoft Academic, Scopus, Dimensions, Web of Science, and OpenCitations’ COCI: a multidisciplinary 
comparison of coverage via citations. Martin Martin et al. (2019)

Disciplinary coverage





Assessing for 
unintended 
consequences

Another way of approaching 

unintended consequences is 

to explicitly explore the 

following common 

unintended consequences of 

research evaluation 

(Adapted from Muller, J. T. (2018). The 

Tyranny of Metrics. Princeton Press) 

Goal displacement – what are you not evaluating 
that may get overlooked as a consequence? 

Short-termism – what long term aims may be 
missed as a consequence of focusing on short-
term evaluation goals? 

Discouraging risk-taking and innovation – will the 
evaluation work against creativity and 
serendipitous opportunity-taking? 

Discouraging co-operation and common purpose 
– will the evaluation lead to greater cooperation or 
less?



SCOPE
Evaluate & 

evaluate your evaluation



EVALUATE evaluations using SCOPE

• Did the evaluation approach bring new 

insight to what you value? 

• In what contexts might you evaluate your 

evaluation? 

• What is your options for evaluating your 

evaluation? 

• Can you probe the evaluation outcomes 

to identify any unintended consequences 

or discriminatory effects?



Responsible Research 
Assessment: Building a 
Healthier Research Culture

1. Educate leaders and policymakers on:

– Limitations of assessments, and caution with commercial 

providers and rankings

2. Develop a healthier research ecosystem that:

• Foster integrity, collaboration and innovation

• Incentivize open research practices

• Advancing Equity, Diversity and Inclusion

• Enhancing research quality

• Supporting career development

• Allows for failure

• Serves humanity

3. The SCOPE framework as one way of achieving these ends



Discussion: Explore some options for 
evaluating the things 
you value about research culture.



Discussion: Probing your options.

Avoid harmful impacts and possible unintended consequences

1. Who does the chosen approach discriminate against?
2. How might this approach be gamed?
3. What might the unintended consequences be?



What do you believe is the 
biggest barrier to 
implementing responsible 
research assessment in your 
institution?
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What improvements 
would you like to see 
in research assessment practices?
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