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Nik Claesen
Managing Director at EARMA
Coordinator of RM Roadmap and RM Framework
ERA Action 17 stakeholder representative

Background:

- Management, Economic History 

- EU funding and policy expert

- Proposal writer

- Participant portal expert





• Over 350 member organisations (RPO’s, RFO’s, 

NCP’s) spread over 35 countries (predominantly 

located in the EU and Horizon Europe Associated 

Countries)

• Consisting of over 10.000 registered individual 

contacts

• Over 3500 event and workshop participants 

annually

earma.org

KEY FIGURES

• Coordinator of two Horizon Europe Coordination 

and Support Actions underpinning the ERA and 

specifically ERA Action 17

• 8 Thematic Groups on Impact, AI, Ethics & Integrity, 

Project Management, Equality, Open Science and 

access to Excellence and University Alliances



madrid 2025

earma.org

hosted by

Join us in Madrid to explore the pivotal role of research 

management in shaping a sustainable future for our 

profession and the world at large

May 6-8, 2025

International Network of Research Management Societies
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Recent but changing situation in Europe

no clear information 
for policy making

no common term and 
definition

no commonly 
accepted classification 

segmentation in 
subcategories 

no standardisation of 
research management 

across the ERA 
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Lack of Awareness 

Researchers
Research 
managers

RPO, RFO and 
government 

policy makers

Politicians
R&I system 
stakeholder
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RM ROADMAP
Creating Framework Conditions for Research Management to Strengthen the European Research Area

Connect new and existing 
networks on a community 
platform to:
1. create a bottom-up 

consensus about the 
future of RM 

2. inform about the 
existing training, 
networking, funding and 
mobility opportunities.

Clarify the role and potential 
for Research Managers to 
support the ERA and overall 
R&I System:
• Efficiency & Effectiveness
• Reducing (administrative) 

burdens for researchers
• Trust and accountability
• Policy alignment
• Impact
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AA

Consortium

ASTP

Associated partnersBeneficiaries
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Methods

Surveys
Desk 

research
Focus 

groups
Interviews

Cocreation



2. Value proposition with evidence base

1. Definition and segmentation of part of RM

A. 

Upskilling

B. 

Capacity 

building

C. 

Networking

D. 

Awareness 

creation

Objective:

More, more efficient and more impactful R&I

Benefits to the R&I system:

More time for R&I, efficiency gains, better policy alignment, better connectivity, trust, accountability and governance

R&I system

3. Framework conditions

Pillars

Base

The RM Roadmap
A roadmap to improve R&I 

systems through research 

management 
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RM Roadmap Ambassadors and Associate 
Ambassadors

✓  About 110 National 
Ambassadors and Associates

✓ 35 Thematic Ambassadors and 
Associates

You can find the list of RM Roadmap 
Ambassadors on the RM Roadmap 

Website here

https://www.rmroadmap.eu/faqs
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UNDERSTANDING THE LANDSCAPE: NATIONAL NETWORKS AND ASSOCIATIONS 
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Results from Co-Creation Session 1: 
UNDERSTANDING THE LANDSCAPE: NATIONAL NETWORKS AND ASSOCIATIONS 

Full Report available 
here.

https://www.rmroadmap.eu/co-creation-results
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Deliverables: 
August 2023 

and 2024

Partner lead: 4 EARMA, 1 HETFA, 1 NOVA, 1 Crowdhelix, 1 ASTP
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The RM value proposition: Pieces of the puzzle

RM as a strategic investment: cost model insights
✦ When researchers do admin, research output drops and 

costs increase.

✦ Delegating admin tasks to RM staff saves money and 
improves research efficiency/output.

✦ Investing in RM is a win-win for
research and all its stakeholders.
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Training, networking and mobility for RM catalogue: 
https://www.rmroadmap.eu/rm-professional-development-opportunities 

https://www.rmroadmap.eu/rm-professional-development-opportunities
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The RM 
Momentum is 
growing
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RM COMP, adopted by
EC in Jan 2025.

https://research-and-innovation.ec.europa.eu/jobs-
research/rm-comp-european-competence-framework-
research-managers_en

https://research-and-innovation.ec.europa.eu/jobs-research/rm-comp-european-competence-framework-research-managers_en
https://research-and-innovation.ec.europa.eu/jobs-research/rm-comp-european-competence-framework-research-managers_en
https://research-and-innovation.ec.europa.eu/jobs-research/rm-comp-european-competence-framework-research-managers_en
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Definition of Research Manager in RM Comp

Definition: Research Managers enable, facilitate and support the 
performance of research in all its applications. Research Managers hold 
generalist or specialized roles within the research and innovation 
ecosystem. 
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RM Framework
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Title 
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A New Era in Research Management

National 
networks and 

ARMA’s

150 
Ambassadors

40 countries 
represented in 
RM Roadmap

Adopted

RM Comp
RM Roadmap

CARDEA ERA Action 17 
Future 

potential ERA 
Action 22

INORMS 2025
RM 

Framework

Co-creation
reports

Succes stories RM Catalogue
CARDEA 
Academy
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2. Value proposition with evidence base

1. Definition and segmentation of part of RM

A. 

Upskilling

B. 

Capacity 

building

C. 

Networking

D. 

Awareness 

creation

Objective:

More, more efficient and more impactful R&I

Benefits to the R&I system:

More time for R&I, efficiency gains, better policy alignment, better connectivity, trust, accountability and governance

R&I system

3. Framework conditions

Pillars

Base

The RM Roadmap
A roadmap to improve R&I 

systems through research 

management 
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R&I system

3. Framework conditions

Pillars

Base
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A roadmap to improve R&I 

systems through research 

management 

RM Framework

Adopted

RM Comp

150 
Ambassadors

150 
Ambassadors

Co-creation
reports

CARDEA

INORMS 2025National 
networks and 

ARMA’s

ERA Action 17 

Succes 
stories

RM Framework

Future potential 
ERA Action 22

Definition 
RM COMP

RM Charter

CARDEA 
Academy

150 
Ambassadors

RM Roadmap

Professionalisation

Recognition



rmroadmap.eurmroadmap.eu

Resources

RM Roadmap website

The Research Management Helix

The RM Roadmap Ambassadors

EARMA Website

https://www.rmroadmap.eu/
https://crowdhelix.com/helixes/research-management
https://www.rmroadmap.eu/faqs
https://earma.org/
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Based on work by
Teodora Konach, Head of Professional Development

Borana Taraj, EARMA Head of EU- Projects
Janina Bau, EARMA Project Officer

Nyle Lennon, EARMA Head of Communications
Lorenzo Molina, EU-Projects Intern

Olaf Svenningsen, EARMA Senior Project Advisor
Evelina Brännvall, EARMA Immediate Past Chair

Nik Claesen, EARMA Managing Director

And the RM Roadmap Consortium and advisors
Our many fantastic RM Roadmap Ambassadors

And made possible by the support and funding from the EC through Horizon Europe and the 
EARMA board, office, committees and members.
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