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DEEPENING A TRULY FUNCTIONING
INTERNAL MARKET FOR KNOWLEDGE

Open sharing of knowledge, incl. EOSC
Data legislation fit for research

Reform of research assessment
Strengthen research careers

Gender equality and inclusiveness
Protect academic freedom

Better knowledge valorisation

Research infrastructures

International cooperation, reciprocity

TOGETHER FOR TWIN GREEN AND AMPLIFYING ACCESS TO RESEARCH
DIGITAL TRANSITION, AND INCREASING AND INNOVATION EXCELLENCE
SOCIETY’S PARTICIPATION IN THE ERA ACROSS THE UNION

10. R&l Missions and Partnerships for ERA 15. Regional and national R&l ecosystems

11.
12.
13.
14.

Green energy transformation

17. Strategic capacity of public RPOs/RFOs
«The Research Management Initiative»

febr 2023

Transition of industrial ecosystems
Empower higher education institutions
Bring science closer to society

18. Coordination national support for ERA
19. ERA monitoring mechanism

20. Prioritisation and coordination of R&I
investments and reforms

é § European |

==— Commission
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Norsk deltakelse | ERA-tiltak

B y I « Norge meldte interesse for a delta i
. t t t . . . . .
o 17 ERA-tiltak innen fristen 30. juni

2022
2. Styrke det nasjonale forsknings- og
innovasjonssystemet, inkludert bedre koblinger til e Vi me|dte 0SS OgSé NN i fﬂlgende

politikk for hgyere utdanning og industri og neeringsliv _ .
ERA-tiltak varen 2023:

3. Bidra til omstillinger i samfunnet og neeringslivet, R .
seerlig grant og digitalt skifte 11.3: ERA4FutureWork

« 14.2: Europeiske vitenskapsbyer
4. Forsterke eksisterende, norske initiativer og utvikle . 17 Forskningsadministrativ stgtte

synergier med disse, seerlig Langtidsplanen for
forskning og hgyere utdanning 2023-32.

Kunnskapsdepartementet

~

European
Research
Area



The new European

@ Research Area ':
° ' '
= ERA Polfcy "o
. Agenda: @
Implementing |
Action 17

,@ European Commission, DG R&I,  :
/ \ R&I Actors and Research Careers f
' |



Research Management Initiative

Aim: contribute to improve the European R&I system across the entire ERA, by strengthening the capacity for

research management in Europe’s public research performing & funding organisations

Expected outcome (see Council Conclusions):

“By end of 2024, involvement of at least 100 participating public research performing and funding
organisations and their research management staff in the training and networking programmes.”

Research Management Initiative

* Upskilling: improve training and skills of research management staff
* Recognition: contribute to professionalization
* Networking: support best-practice exchange

» Capacity building: support less R&l intense regions and organization

Source: ERA Agenda
Action 17 Presentation
by Stijn Delauré, RM
Roadmap KOM, 8 Sept
2022 (European
Commission)

sznarma



Nasjonal handlingsplan for Det europeiske
forskningsomradet 2022-24

Formalet med planen er a: "] [—

» Synliggjegre hvordan de ulike ERA-tiltakene vil fglges Wasionaln
na
opp bade pa europeisk og nasjonalt niva og relevans ffor Defetioe
0]
for pagaende policyprosesser

dlingsplan
’ europeiskoe
rskningsomradet 2022-24

» Etablere et utgangspunkt for koordinering og
monitorering

» Ny versjon 4. mars 2024, inklusive norsk deltakelse i i‘/'.;}"? . (;\‘
ERA 17 *fggl
S

n 4

narma



Handlingsplanen, s. 30:

w Kmp‘dﬁﬂalemmlel

Handlingspian

Nasjona| handli

n
ffor De; europeislzgeS i
orsknmgsomrédet 2022-24

ERA-tiltak 17 betegnes «Det forskningsadminis-
trative initiativet», og er rettet mot et behov for a
styrke den strategiske kapasiteten til forsknings-
finansierende og -utg@vende organisasjoner i
Europa, saerlig giennom a styrke forskningsstgtte-
funksjoner. Profesjonalisering av slik stgtte er
generelt viktig, og kan bade understgtte iverk-
settelse av andre ERA-tiltak og styrke deltakelse
i rammeprogrammet. Initiativet innebaerer tiltak
pa fire omrader: i) kompetanseheving, ii) aner-
kjennelse, iii) nettverksbygging og iv) kapasitets-
bygging.

Ansvarlig for norsk oppfelging
* Kunnskapsdepartementet

Tilknyttet
« Universitets- og hagskoleradet (UHR)

Deltakelsen skal:

* bidra til utvikling av politikk og tiltak for
styrket forskningsadministrativ stette i ERA og
nasjonalt

Norsk relevans/synergier

Norsk deltakelse skal ses i sammenheng med

og forsterke:

+ Kompetansebygging og nettverksaktiviteter
hos forskningsutfgrende og -finansierende
akterer, giennom blant annet Norsk nettverk
for forskningsadministrasjon (NARMA) i regi av
UHR

* Norsk oppfelging av de europeiske universitets-
alliansene og den europeiske kompetanse-
agendaen av 30. juni 2020

* Nasjonal karrierepolitikk

Tiltak for god norsk oppfelging og utnyttelse

ERA-tiltak 17 - Styrke den strategiske
kapasiteten til offentlige forskningsut-
ferende organisasjoner i Europa

* utnytte etablerte strukturer som NARMA
for godt samspill mellom det europeiske og
nasjonale nivaet

« vurdere aktuelle tiltak i forskningsutevende
sektor innenfor de fire omradene som
kan styrke den nasjonale kapasiteten for
forskningsadministrativ statte

* ivareta synergier med andre ERA-tiltak,
saerlig1,2,3,4,5,7,8,9,150g 16

sznarma



Organisering av ERA 17-arbeidet |
UHR/NARMA

* NARMA er «brohode» for ERA-17 i Norge

« Koordineres fra UHR, knyttet til UHR-
Forskning

« Bidrag fra Hiwa Malen, UiB, Hege Nedberg,
Kartverket og Nichole Silva Elgueta,UiA, i
samrad med disses institusjoner

> Dette innebeerer bl.a.

 Bidrag til oppfalging av KDs og EU-
kommisjonens aktiviteter, mgter og
utforming av innspill og policydokumenter

» Deltakelse i og bidrag til utvikling av RM-
Roadmap-prosjektet, koordinert av EARMA

Foto: David Gubler/Bahnbilder.




2023

Starting 25 May: 7 July:
ERA Forum - First 1deas for actions/ gap ERA Forum - structure of

analysis ERA Policy Agenda
Launch call for new Discussion of draft EU-level
actions in MS and SHs at report 2023 and Pilot Country
national level; MS can Report 2023.
add input to the existing
gap analysis

T e

ERA Forum - list of
ERA actions +
outcomes, preparation
of explanatory
documents

Publication of Country Reports 2023

% Kunnskapsdepartementet

7 September:
ERA Forum - preparation of ERAC
discussion; draft explanatory documents
of new actions

Presentation of new action proposals
based on input from MS, SHs and
other governance bodies.

Discussion of draft Scoreboard &
draft Dashboard;
-4:
September (thc): Q3 )
FRA stakeholders Council - potential
conference to engage aduptmn
< conclusions on
(ETIEL TSSOy ERA state of play

26 October, 16 November, 13 and 14
December:
ERA Forum - list of ERA actions +

outcomes, preparation of explanatory
documents

Publication of EU-level report 2023 (tbe, Q4
2023)

Launch policy platform (tbc)

Publication of Scoreboard 2023 and Dashboard

2023
2025 Q1
Q4 2024/Q1 2025: C - Q1-2:
Commission - for c =
launch of e ] ouncil -
. I a Council negotiation and
mtmsltat:ion w adoption
Publication of Scoreboard,
Dashboard and Country
Reports 2024 (thc)
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EUROPE

A changing landscape

Hiwa Malen, PhD

RM roadmap ambassador
Senior research advisor
Department of research and innovation
University of Bergen
13.03.2024



The EU and ERA momentum

Council conclusions on ERA, 1 dec,2020
https://data.consilium.europa.eu/doc/document/ST-13567-2020-INIT/en/pdf

j‘"‘"""ﬂ T M e l/ Nt \,_1_\ e
1. Science Management: RECOGNISES
collaboration networks; CALLS on the Commission to launch a pilot action for a

Europe-wide networking programme for science managers including research
infrastructure managers and CONSIDERS the added value of cooperation between

science management training providers, including within the higher education sector, to

€5

develop science management pr

d guidelines.



https://data.consilium.europa.eu/doc/document/ST-13567-2020-INIT/en/pdf

Aim: contribute to improve the European R&I system across the entire ERA, by strengthening the capacity for
research management in Europe’s public research performing & funding organisations

Expected outcome (see Council Conclusions):

“By end of 2024, involvement of at least 100 participating public research performing and funding
organisations and their research management staff in the training and networking programmes.”

Research Management Initiative

» Upskilling: improve training and skills of research management staff

* Recognition: contribute to professionalization
« Networking: support best-practice exchange
« Capacity building: support less R&l intense regions and organization

Source: ERA Agenda
Action 17 Presentation by
Stijn Delauré, RM
Roadmap KOM, 8 Sept
2022 (European
Commission)
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EU research results

m European | CORDIS English B | Search
Commission | EU research results
HOME THEMATIC PACKS ~ PROJECTS & RESULTS ~ VIDEOS & PODCASTS NEWS DATALAB ABOUT US Q SEARCH
B save search B3 My saved searches &3 Download search results N RSS feed @1 My booklet
[ RM ROADMAP| ‘ x Q ] @ Help

& Edit query

[ Include archived content @

45 results for 'RM' AND 'ROADMAP" AND 'Creating' AND 'Framework'

EUROPE

PROJECT

RM ROADMAP CREATING FRAMEWORK CONDITIONS FOR RESEARCH MANAGEMENT TO
STRENGTHEN THE EUROPEAN RESEARCH AREA

ID: 101058475
From: 1 September 2022 to: 31 August 2025

RM ROADMAP (Creating Framework Conditions for Research Management to Strengthen the European Research Area) will create a roadmap for
the future of research management (RM) in Europe and a community to support its delivery. To enhance access to excellence, the overarching...

Coordinated in: Belgium

Programme: Careers and universities, Reforming and enhancing the European R&l System

Last update: 10 March 2023 Add to my booklet

European
Commission | EU research results
HOME THEMATIC PACKS (TS & RESULTS ~ VIDEOS & PODCASTS NEWS ABOUT US Q SEARCH

B save search

B3 My saved searches

C O RDI S English a ‘ Search

& Download search results )\ RSS feed @1 My booklet

[ CARDEA

x Q ] © Help
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& Edit query &
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1 results for 'RM' AND 'roadmap’ AND 'CARDEA"

EUROPE

PROJECT

Cardea CARDEA - Career Acknowledgement for Research (Managers) Delivering for the European Area
ID: 101058572
From: 1 June 2022 to: 31 May 2026

Cardea is the Roman Goddess of door pivots, ideal to describe our project to develop Research Managers (RM) who strengthen Europe's R&l
excellence through a diverse set of support roles and responsibilities. Research Management as a profession is almost invisible from policy...

Coordinated in- Ireland

®
h. Add to my booklet

Last update: 10 March 2023



https://cordis.europa.eu/en
https://cordis.europa.eu/en

Co-creating the future of Research
Management |

C reati n g FI'CI mewo rk C on d iti ons fo r R esedqarc h RM Roadmap is a pan-European community of research management excellence, coming together over three

years to define a roadmap for our profession. A short description of the project and its objectives can be found

Management to Strengthen the European Research  inte pojectwortiow

Ared Follow our socials, sign up for updates or check back for news of our forthcoming Knowledge and Community
Platform, Ambassador Network and other crucial outputs from our project.



https://www.rmroadmap.eu/

CARDEA ki SHE

Enab“ng prOfeSSIona[lsatlon Of - the European Union Q ucce
research management WEBSITE

ABOUT US v DASHBOARD RESEARCH MANAGER TRAINING KNOWLEDGE SPACE POLICY HR EXCELLENCE IN RESEARCH DISSEMINATION CARDEA HUB

CARDEA MATRIX

About CARDEA

CARDEA is a group (many of us HR Professionals) with a proven track record in the
delivery of initiatives to support research staff within our own universities and

organisations. This website is for those research managers or anyone with an interest

in the development and acknowledgement of the careers of research managers in

Europe.

Find oul more 7. o
3, \O
ing/pccredt®

Career peyelopme™

CARDEA | University College Cork (ucc.ie)



https://www.ucc.ie/en/cardea/
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STRENGTHEN THE EUROPEAN RESEARCH AREA

ID: 101058475
From: 1 September 2022 to: 31 August 2025

RM ROADMAP (Creating Framework Conditions for Research Management to Strengthen the European Research Area) will create a roadmap for
the future of research management (RM) in Europe and a community to support its delivery. To enhance access to excellence, the overarching...

Coordinated in: Belgium

Programme: Careers and universities, Reforming and enhancing the European R&l System

Last update: 10 March 2023 Add to my booklet
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Co-creating the future of Research
Management |

C reati n g FI'CI mewo rk C on d iti ons fo r R esedqarc h RM Roadmap is a pan-European community of research management excellence, coming together over three

years to define a roadmap for our profession. A short description of the project and its objectives can be found

Management to Strengthen the European Research  inte pojectwortiow

Ared Follow our socials, sign up for updates or check back for news of our forthcoming Knowledge and Community
Platform, Ambassador Network and other crucial outputs from our project.



https://www.rmroadmap.eu/

Alignment: Needs defined by the community vs Research
Management Initiative priorities

3
I A " WY A Ao W Wak W Lack of Lack of Lack of
training and appropriate enough
networking career paths capacity

iii.  Science Management: RECOGNISES the growing need for the professionalization of Lack of
science management at research performing and funding organisations, including
through digital skills in order to improve their ability to participate in ERA-wide

collaboration networks; CALLS on the Commission to launch a pilot action for a

recognition

Europe-wide networking programme for science managers including research - . . .
P & Prog g 8 » Upskilling: improve training and skills of research management staff

» Recognition: contribute to professionalization
+ Networking: support best-practice exchange

develop science management Bro.grammesagd guidelines_r_ . + Capacity building: support less R&l intense regions and organization

infrastructure managers and CONSIDERS the added value of cooperation between

science management training providers, including within the higher education sector, to

L RM Roadmap

Commission
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Clarify the role and
potential for Research
Managers :

Connect new and

RM Roadmap objectives existing networks on a
community platform to:

Creating Framework
Conditions for Research
Management to
Strengthen the European
Research Area

create a bottom-up
consensus about the
future of RM.

inform about the
existing training,
networking, funding
and mobility
opportunities.

Efficiency &
Effectiveness,

Quality Control,

Reducing
administrative, burden
for researchers,

Trust and
accountability.




RM Roadmap
Co-Creation

See the full RM Roadmap
timeline here

1. UNDERSTAND THE 2. WHO ARE

LANDSCAPE: RESEARCH MANAGERS/
NATIONAL NETWORKS SKILLS AND
AND ASSOCIATIONS COMPETENCES

2-13 October 2023 14-28 March 2024

3. TRAINING,
NETWORKING AND
PROFESSIONAL

DEVELOPMENT
OPPORTUNITIES
3-14 June 2024

4. CAREER D L E
' , PROPOSITION
DEVELOPMENT

FRAMEWORK 3-21 March 2025
14-28 November 2024



https://static1.squarespace.com/static/633ae0b47dc8ac471e5978a9/t/646db4cfe369c609c271b1e6/1684911312209/RM+Roadmap+timeline+and+topics.pdf

RM Roadmap RMROADMAP
National
Ambassadors

List of RM Roadmap (National)
Ambassadors and Associate Ambassadors

RM Roadmap Ambassadors inform their national/local communities about
the RM Roadmap project based on information given by the RM Roadmap
consortium partners.

The ambassador/associate is not officially representing the RM Roadmap
project or consortium and cannot make any commitments of any kind on
behalf of the consortium. Please note that country groupings are based upon
a match between contact partners and the relevant research management
skillsets and are not geographically or politically selected. All ambassadors
and their countries were selected in accordance with experience and
connectivity to existing research management networks.

Abania [l
Hiwa Malen, UiB e
. — e
Nichale De Silva, UiA ghvosss nkonsdcbo CUDRERU

About 114 National Ragnar Lie, UHR sy oo saons

aron.wittfeld@univie.ac.at
* Bruno Wéran, woe4Uconsult, bwoeran@gmx.eu

Ambassadors for 40 Hege Nedberg, Kartverket e
countries -

* Laura Macdonald, ASTP, laura.macdonald@astp4kt.eu

Full list available here



https://static1.squarespace.com/static/633ae0b47dc8ac471e5978a9/t/65abfb927fb2ea22be2da63f/1705769874669/RM+-+National+Ambassadors+list-+12.01.2024.pdf

RM Roadmap Thematic Ambassadors

> 35 Ambassadors and Associate Ambassadors for

the following Thematic Areas:

i W NR

Research Policy and Strategy Officer/Advisor
Research Grant Officer/Adviser (Pre-Award)
Research Project Manager (Post- Award)
Research Impact Officer/Advisor

Research Knowledge & Technology Transfer
Officer

Research Training, Research Career
Development Expert/ Officer

Research Ethics and Integrity Officer/ Advisor
Research Infrastructure Officer/Manager

Research Data and Information
Officer/Manager

10. Research Evaluation and Assessment Expert

R M ROADMAP

Full list available here

List of RM Roadmap (Thematic) Ambassadors and Associate
Ambassadors

The Ambassador/associate is not officially representing the RM Roadmap
project or consortium and cannot make any commitments of any kind on
behalf of the consortium. All ambassadors and their thematic groups were
selected in accordance with experience and connectivity to existing research
management networks.

'%‘ Research Policy and Strategy Officer/Adviser

Ambassador(s):
= Adele Del Bello, RESTART Foundation,
adele.delbello@fondazione-restart.it
« Cristina Manjén Castro, Blanquerna Foundation,

com

cr
Associate Ambassador(s):
= Mariangela Lupo, Universitd degli Studi di Bari Aldo Moro,
mariangela.lupo@uniba.it
« Linda Margaret Warnier, UC Louvain, linda@warnier.net
RM Roadmap Contact Partner:
+ EARMA: projects@earma.org

@ Research Grant Officer/ Adviser (Pre-Award)

Ambassador(s):
* Marco Universita delle Marche,
m.berzano@univpm.it
= Bedanna Bapuly, Austrian Academy of Sciences,
bedanna.bapuly@oeaw.ac.at
Associate Ambassador(s):
= Cristina Bartocci, Institut Curie Research Center,
cristina.bartocci@curie.fr

= Elena Sultana, University of Malta, elenasultana@um.edu.mt
RM Roadmap Contact Partner:
+ EARMA: projects@earma.org



https://static1.squarespace.com/static/633ae0b47dc8ac471e5978a9/t/65b6aee8079dcf66a08b6344/1706471144705/List+of+RM+Roadmap+Thematic+Ambassadors-25.01.2024.pdf

What can you expect
from RM Roadmap?

 Community perspective from across Europe;

e Preliminary data about Norway and the other
countries starting beginning of 2024;

e Overview of training, networking, mobility, funding
opportunities;




How to engage:
Cocreation

 National and thematic communities

* National: all interested countries from the
European zone (40+)

e How?

Every group will have an ambassador,

Every group will have a community
space,

Consortium will start a discussion in all
community spaces simultaneous,

Ambassador will form a consensus
document,

All group members can vote to support,
not support or abstain the document.

; :
| ks




EAR MA Home | About Membership
sy s ¢ ]

Join Latest Courses & | Projects Events & Thematic RMA RM Members Special Interest RM Roadmap —
Benefits EARMA News Mentoring Conferences groups Careers Registration Area Groups Groups

= Menu

ICH WML A ABSIMIZTRATOOS

x* 4
*

< EARMA

EUROPEAN ASSOCIATION OF
* RESEARCH MANAGERS AND ADMINISTRATORS

* % Kk Kk Kk Kk Kk Kk K %

EARMA Conference
2024

Odense, Denmark

View the programme today

#EARMAconference

earma.org

Homepage

European Association of Research Managers and
Administrators (EARMA)




ACCESS GROUPS HERE:
www.earma.org/roadmap/register



http://www.earma.org/roadmap/register

R M Home | About Membership Join Latest Courses & | Projects Events & Thematic RMA RM Members Special Interest RM Roadmap — M
ROADMAP Benefits EARMA News Mentoring Conferences groups Careers Registration Area Groups Groups — enu

RM Roadmap Groups

All Groups Country Community Thematic Community N
Seamh - I I
Albania Austria Belgium
Albania Austria Belgium

This is the RM Roadmap Country Community This is the RM Roadmap Country Community This is the RM Roadmap Country Community
for Albania. for Austria. for Belgium.

(® Help
2 Total Sessions 2 Active sessions 2 Total Sessions 2 Active sessions 2 Total Sessions 2 Active sessions -




R M Home | About Membership Join Latest Courses & | Projects Events & Thematic RMA RM Members Special Interest RM Roadmap — M
ROADMAP Benefits EARMA News Mentoring Conferences groups Careers Registration Area Groups Groups — enu

All Groups Group Ses

Sessions Consensus Documents Polls Group Members Session Announcements

G A ts (5 .
All groups roup Announcements (3) Create a session
r Y
i | Add announcement

‘ Poll on 1st Consesus document now open

‘ Search
A poll on the 1st co-creation session for the Norwegian group is now open. You can engage by casting your vote!
Notifications ©
Categories: The purpose of the document is to reach consesus about the understanding of the Norwegian landscape about existing national
N networks and associations. You can find the document and poll in the menu titles above. Draft Sessi
‘ Category = raft Session(s)
The poll will be closed on November 10th 2023. Co-Creation Session 2 Who are
Tags: v Research Managers/ Skills and
o= L] Competences
o
A
Tag
H . . . © : Latest Documents
snnes CO-Creation Session 1: Understanding the landscape: National Discussion Open
. . Consensus Document for Country
Networks and Associations v ——————
Session ID: 33
15 Comments
This is the first cocreation session. Please enter here, read the instructions carefully and 84 Views Favourites
start contributing. Please invite colleagues to join to create a strong research D LS Co-Creation Session 1: Understanding  ((@JElY

the landscape: National Networks and

management community voice.

Associations




Co-creation process

CONCLUSION
DOCUMENT SUFFORT

L> ANNOUNCEMENT N U

DISCUSSION — POLLING ABSTAIN
AN —> POST / \

@< s [ e Y G Y |<:D

NOT SUPPORT (NO)




ROADMAP

Norway

Search .
@ for

Country Community
Morway

National N s and A
Session ID Number: 33

&

RM

ROADMAP

Consensus Document for Country Community Norway
Co-Creation Session 1: Understanding the landscape: National Networks and
Associations
Ambassador(s): Hiwa Malen and Nichole M. Silva Elgueta
Associate Ambassador(s): Ragnar Lie and Hege Nedberg

Authors: Mary Anderson-Glenna, Elisabeth Quarré Eggen, Natalie Sgyseth, Patrick
Reurink and Marit Egner.

November 2023

RM-ROADMAP project has received funding from
the European Union’s Horizon Europe programme
under grant agreement number 101058475.




RM

ROADMAP

rmroadmap.eu

2nd RM Roadmap Ambassador

Wednesday, March 13, 2024
09:00- 17:00 UTC (Lisbon Time)

Venue: Auditério A, Reitoria, Universidade NOVA
Campus de Campolide,
Lisbon, Portugal

RM-ROADMAP project has received fu
the European Union’s Horizon Europe
under grant agreement number 1010584

We

Sessi

Registration

09:00 — 09:30 UTC
Registration and morning cc

09:30-11:00 UTC
Moderator: Cristina Oliveire
Information Management Sc

Speakers:

Official opening
Hélder Lopes, Director of Re

Diego Costa Pinto, Vice-dez

Implementing the ERA Pol
Marc Mattis, Policy Officer, |

Creating Framework Cond
European Research Area -
Nik Claesen, Managing Dire

Career Acknowledgement
— CARDEA project
Marilou Ramos Pamplona, F

11:00-11:30 UTC
Break

Wedi
Session Open to RM Ro

11:30-12:30 UTC
Results from the RM Roadm
The session will be accessik

Moderator: Nik Claesen, Man
Speakers:
Nik Claesen, Managing Direct

Virag ZSAR, Expert of Interna
Institute

Cristina Oliveira, MagIC resea
Management School

12:30-13:45 UTC
Lunch

13:45-14:45 UTC
Interactive session with RM
The group discussion sessit

In this session, we will addres:

« What are the lessons learr

Landscape: National Netw
+ What best practices or che
+ How to strategically guide/

Wednesday, March 13, 2024

14:45-16:00 UTC
Interactive Session: from Co-creation to Policy
The group discussion session will NOT be accessible online.

Moderator: Marta Agostinho, EU-LIFE Executive Director

Explore the power of individuals to influence policy change in research
management.

Identify strategies for fostering institutional, national and international policy-
making.

16:00-16:30 UTC
Break

16:30-17:00 UTC
Reflections from the day and next steps
The session will be accessible online.

18:15 UTC
Lisbon downtown tour (at participant's own expense)

19:30 UTC
Networking dinner (covered and included in the programme)

Restaurante Zambeze Address: Calgada Marqués de Tancos - Edificio EMEL,
Mercado Chéo do Loureiro, Lisboa.



https://www.rmroadmap.eu/

https://www.rmroadmap.eu/faqgs

Resou rces https://earma.org/

https://crowdhelix.com/

https://earma.org/conferences/earma-conference-
prague-2023/



https://www.rmroadmap.eu/
https://www.rmroadmap.eu/faqs
https://earma.org/
https://crowdhelix.com/
https://earma.org/conferences/earma-conference-prague-2023/
https://earma.org/conferences/earma-conference-prague-2023/

The EU and ERA momentum

Council conclusions on ERA, 1 dec,2020
https://data.consilium.europa.eu/doc/document/ST-13567-2020-INIT/en/pdf

j‘"‘"""ﬂ T M e l/ Nt \,_1_\ e
1. Science Management: RECOGNISES
collaboration networks; CALLS on the Commission to launch a pilot action for a

Europe-wide networking programme for science managers including research
infrastructure managers and CONSIDERS the added value of cooperation between

science management training providers, including within the higher education sector, to

€5

develop science management pr

d guidelines.



https://data.consilium.europa.eu/doc/document/ST-13567-2020-INIT/en/pdf

But..What Is Science
Management?




Source: www,€
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Desision Processes in R&D Ecosystems

Source: www.colourbox.com
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National and EU level.
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* Diskuter og identifiser egen rolle i
verdikjeden.

GruppearbEid 1 e Reflekter rundt bruken av

(25 mi n) kartleggingsverktgyet og forsgk & plasser deg
selv langs dimensjonene.
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The EU and ERA momentum

Council conclusions on ERA, 1 dec,2020
https://data.consilium.europa.eu/doc/document/ST-13567-2020-INIT/en/pdf
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About CARDEA

CARDEA is a group (many of us HR Professionals) with a proven track record in the
delivery of initiatives to support research staff within our own universities and

organisations. This website is for those research managers or anyone with an interest

in the development and acknowledgement of the careers of research managers in

Europe.
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CARDEA | University College Cork (ucc.ie)
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Cognitive Abilities:

. Creativity

. Critical Thinking

. Cultural Sensitivity

. Professional Flexibility
. Problem Solving

. Strategic Planning

. Decision Making

NoO b, WN R

Research Project Oversight/Management:

1. Research Project Management

2. Managing research project deliverables

3. Monitoring and evaluation frameworks and
indicators

4. Establishing research project plans

Line Management and Talent Development:

1. People Management and managing team
performance

2. Team Building

3. Change Management

3. Coaching skills

4. Research talent identification and development

Technical Proficiency:

1. Research data collection and collation
2. Data and statistical analysis

3. Legal Skills

4. 1T skills for research activities

Research
Manager

Communication:

1. Building and maintaining relationships with
research funders, partners or other stakeholders

2. Designing and implementing communication plans
3. Media Liaison and associated activities

4. Preparing and writing reports (including evaluation
reports and funder reports)

5. Social Media engagement

Subject Matter Expertise/Specialised Knowledge:

1. Pre-Award/Post Award

2. Managing equality, diversity and inclusion
(including gender, disability and racism)

3. Data Stewardship

4. Technology Transfer

5. HR Research — Employment, training etc.
6. Research Finance

7. Clinical Research Management

8. Research Ethics and Integrity

Community Engagement:

1. Research Outreach

2. Academic community relationship collaboration
3. Community Engagement with Research

4. Provision of training for outreach engagement
5. Engagement with key stakeholders

Relationship Management:

1. Building trust within relevant research and strategic
partnerships

2. Diplomacy, negotiation, and mediation skills

3. Handling difficult conversations and partnerships

4. Business and commercial liaison management



CARDEA Research Manager Competency Framework

Complementing
the visual tool, the
CARDEA
Framework
outlines four broad
profiles for
research managers,
from RM 1 (First
Stage Research
Manager) to RM 4
(Senior Research
Manager)

First Stage Research
Manager (RM 1)

Recognised Research
Manager (RM 2)

Established Research
Manager (RM 3)

Senior Research
Manager (RM 4)

The term First Stage Research Manager refers to research managers in the first
two years (full-time equivalent) of their research management activity whilst
demonstrating the competencies and skills for successful performance in the
role. The role requires a basic understanding of the research/business
structures, operations, and includes responsibility for implementing and
achieving results.

The term Recognised Research Manager refers to research managers with an
intermediate level of experience in their research management activity whilst
demonstrating competencies and skills for the successful performance in the
role. The role requires a moderate understanding of overall research/business
operations including responsibility for monitoring the implementation of
research strategy. This has limited or informal responsibility for colleagues and
/ or needs to consider broader approaches or consequences through own
actions rather than through others.

The term Established Research Manager refers to research managers with an
advanced level of experience in their research management activity whilst
demonstrating competencies and skills for the successful performance in the
role. The role requires strong understanding of the organisation’s environment,
operational plans, current strategic position and direction with strong analytical
skills and the ability to advise on strategic options for the research/business.
This includes formal responsibility for colleagues and their actions; and that
their decisions have a wider impact.

The term Senior Research Manager refers to research managers with an expert
level of experience in their research management activity whilst demonstrating
the competencies and skills for successful performance in the role. The role
requires expert knowledge to develop strategic vision and provide unique
insight to the overall direction and success of the research/organisation. This is
formal responsibility for 9 research/business areas and his / her actions and
decisions have a high-level strategic impact. For the purposes of the
Framework, RM 1 and RM 2 profiles should be considered early to mid-stage
research managers and RM 3 and RM 4 profiles should be considered
leadership level research managers.



e Hvilket trinn i CARDEA rammeverket for

Gru ppea rbeid ) forskningsadministrativ kompetanse passer
. deg best?
(25 m n) * Hva skal til for at du kan flytte deg over til

neste trinn i kompetanserammeverket?
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