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My bacground:

Ann Iren Jamtoy

Phd, Political Science
Senior Adviser, Faculty of Medicine and Health Sciences, NTINU

o Strategic research area Health & Life Sciences

o Coordinator in the collaboration between NAV (Norwegian Labour and
Weltare Administration), Helse Midt-Norge (Central Norway R egional Health
Authority) and NTNU .
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@ NTNU

Sjur Dagestad, ed. 2023

Innovation —
the art of renewal

* Innovation 1s something that is new,
useful and valuable.

 An innovation 1s a new solution, 1.e.
service, product or work process, which
1s so good that it 1s put into use.

* Remember that services account for a
far greater proportion of GDP than
goods and physical products.

(Morkemo, Blankenburg og Bar, 2023)



Which path?

* There are different paths
to innovation for
difterent types of

1Innovation.

* Not all routes have the
same clear tools and
milestones on the way
to achieving value.




8 types of Innovation

oProduct innovation....
oService 1nnovation. ...

o Process innovation. ...

o Technological innovation. ...
oBusiness model innovation. ...
oMarketing innovation. ...

o Architectural innovation. ...

oSocial innovation...
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...What 1s the purpose of Innovation?

* Business / Industry

e Public sector
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Innovation — A linear model

Gap 2

Idea
Service
Pilot
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LINEAR



Technology / Digitalization

& Innovation

Change is often achieved through the success of this interaction:

Organization Process Technology
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Social Impact

Social Innovation

Collaboration
and
Co-Creation

Social
Innovation

* Difterent aspect and points
of view

* Circular approach

Empathy
and User-
Centeredness |

Scalability
and
Replicability

Creativity and
Innovation






Different
perspectives




2023

TIENESTE-
INNOVAS|ON

NTNU | naenaaperge unverstet
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EXAMPLES

i Innovasjonsledere i

; Nytte/verdi
\ Innovasjonsstrategi
Soke NFR-SFI { soknad:
-------------------------- Innovasjons
ki Prosiekt Portefalje/
.......................... prosjekt
Brobygger
; Etablere i )
: partnerskap *
{ m‘"lg‘  ECRSTEREHR S - Tidlig Tidlig : Samarbeidsavtaler
innovativ dialog i innovativ dialog  ; i innovativ i .

dialog ¢

Eksempel 1: Eksempel 2:
Tjenesteinnovasjon gjennom SFl Tjenesteinnovasjon
gjennom innovasjonsprosjekt i
offentlig sektor

Eksempel 3:
Tjenesteinnovasjon gjennom
Missions

Figur 6: Eksempel pa nye innovasjonslayper ved NTNU, illustrert med egne layper for tjenesteinnovasjon giennom SFl, innovasjonspro-
sjekt i offentlig sektor og Missions.
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: Early innovative !
\ dialogue |

Saints Peter and Paul by Daniele Crespi (1598-1630).
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A speaking partner? In organizations / public sector / Industry / Business

N I NI I | Kunnskap for en bedre verden



NTNU | Kunnskap for en bedre verden

NTNU STO
(Service Transfer Office)







The bridge-builder's role between the
university's instruments and possible

external instruments

Struktur

Moteplasser/
Kommunikasjon
@konomiske
virkemidler
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NTNUs virkemidler

EU-radgivere
Innovasjonsledere

Personressurser (rektors stab)

Samarbeidsavtaler med for eksempel:

Kommune, NAV, universitetssykehus

Nettsider, portaler, historier

Bruk av ulike kommunikasjonskanaler

(egne, kjapte, fortjente (SOME)
NTNU innovasjonsstipend
NTNU Discovery

BROBYGGERE

Bygge bro mellom samarbeids-
parter for & utlese synergi

Tid, kapasitet og mandat til & delta

Brobyggeren kan vaere i ulike
ansatteroller

Prosjektledere for samarbeidsavtaler
Innovasjonsledere
Forskere i delte stillinger
EU-radgivere
Andre?

Eksterne nettverk
og virkemidler

D-box, National Center for
Transforming Public Services

Innovasjon Norge
Norway Health Tech

SIVA - Selskapet for
industrivekst

Norwegian Smart Care Cluster
EU, Horizon Europe

Norges forskningsrad



What 1s the challenge - standing in the gap
between diftferent sectors?

Standing 1in an intermediate position can be challenging.
What perspectives do you bring in?

Dependant of: The culture og Innovation and management at the
university

Difterent culture for Innovation - Faculties / Disciplines at the
university.

The role of the intermediate position - How well 1s the role defined

and developed?

Achieve results / How well defined 1s the value of innovation?
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Impact-stories Indicate the value contribution:
Knowledge in - This is how sucess looks like!!

use + value

New paths

Early for Innovation

innovative

Scholarship/ dialogue

financial — -

instruments /
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«Culture eats strategy for breakfast»
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«Structure drives Culturel»
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CULTURE STRUCTURE

MANAGEMENT

COLLABORATIVE SYSTEMS, PROCESSES,
CLIMATE TECHNOLOGY
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THE POWER
OF
STORYTELLING

IMPACT
STORIES

How the university’s research

have benefits and impact for

society, culture, economy and
environment.



Concluding remarks

* Implementation of knowledge from the universities to society — high
priority in the coming years!

* Missons and Social entaglement - requires new ways of working.
* New systems and structures for innovation at the universities.
* Broaden the perspective of innovation — to include more disciplines

* Interdisciplinary cooperation and teamwork —as well as cross-sectoral
collaboration

* Impact stories — The anecdotal evidence of the benefits for society
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Thank youl!

Contactinfo:
Ann Iren Jamtoy

ann.iren.jamtov(@ntnu.no

NTNU


mailto:ann.iren.jamtoy@ntnu.no

