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I. The TU/e case study



TU/e & Brainport Industry: A long standing partnership
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It all began in 1956



And this is where we stand today: Facts & Figures



NEWSEindhoven – Science Hub
Eindhoven – Tech Powerhouse



II. How does the TU/e 
collaborate with industry?



How do we do it.

Education Research Valorization 

• Hybrid teachers
• Challenge based learning
• Student Teams

• Joint projects
• Co-publications
• Shared facilities

• Start ups and spin-offs
• Investments



III. The benefits of 
collaboration with industry



Solutions to societal challenges

Access to unique expertise and resources Responding to current, relevant issues 

Higher quality of education Innovation in business

The Benefits of Collaboration with Industry
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Being a trusted party in the ecosystem

The Benefits of Collaboration with Industry
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Contributing to new earning capability 
with great societal relevance

Enormous benefits for students

Being challenged to do 
cutting-edge research

High quality publications
with impact



NEWS
1st prize Dutch Higher Education

Award 2021 & Triple E Award 2022

Higher quality of education: 
Challenge Based Learning: Dutch Higher Education Award & Triple E Award 2022
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Access to unique expertise and resources
Providing state-of-the-art research facilities: Thermo Fisher



NEWSSMART Photonics
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Responding to current, relevant issues 
Smart Photonics



NEWSELEO
Contributing to new earning capability with great societal relevance  

ELEO  



Co-publications university/industry have the greatest impact 



NEWSSOLAR
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Enormous Benefits for Students
Sponsoring Student Teams: Solar



IV. Robust ground rules



Intellectual Property Arrangements 19

Transparency Industry Revenues

Transparency about ancillary activities of university staff

Code of conduct for scientific Integrity

Position of hybrid professors from industry

The Right Ground Rules 



V. Conclusion: 
what it takes



What it takes
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Networking

Trust

Teamwork

Long-term Commitment

Robust Ground Rules 

Transparency



Thank you for your attention. And now….

Robert-jan Smits, President TU/e
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