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Kompetansebehov 

når hverdagen 

kommer

                                                          

Bjørn J. Villa (Phd) 

IT-sjef Trondheim Municipality/ Adj. Ass. Prof. NTNU

bjorn.villa@trondheim.kommune.no

Narma konferansen 

Europa i endring 9.-11. mars 2021
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2

Trondheim 
Municipality
195.000 citizens
15.000 employees 
……. but 18.000 pay slips every month

The Big Small City 
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Recruiting the right

“skillset” is essential 

for us to be a success 

 



….should always be possible to 

apply in a context….if not, you 

have gained useless skills
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Skills

City development
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We are not looking 

for just PhD’s

But humans... real 

colleagues………….

...complementary.. 

skills…..energy...

...helping our 

team create

value..
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The Perfect 

candidate must have 

the right personality

The Big Five 
personality traits

Team player

Values

Ada
pt

ive

Curious

Alw
ays
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 Would I like 

to have lunch 

with you ?
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How can we 

prepare PhD’s for 

“mondays” ?

MAke them curious

Somewhat humble

Ready for life

Prepared to learn


