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Hva er innovasjon?
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En ny lgsning (oppfinnelse) som
Implementeres, som er skalerbar og
som bidrar til (beerekraftig?)
verdiskapning

«Det handler ikke om teknologi.

Det handler om a forsta mennesker»
— Peter C. Wilton, Berkley




Innovasjonstrender
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Fra oppfinnelse sgker marked ...




Til sma og store problemer sgker lgsning ...

EU’s societal challenges (source: European
Commission)
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https://failblog.cheezburger.com/thereifixedit/tag/workaround
https://failblog.cheezburger.com/thereifixedit/tag/workaround
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Til apen innovasjon og samarbeid



https://medium.com/the-mission/23-of-the-best-coworking-spaces-in-the-u-s-954306843e70
https://www.gospce.com/story/every-business-need-open-coworking-space
https://ikoverk.com/3-things-to-look-for-when-choosing-a-coworking-space/

on Chris

According to Harvard Busine: ), there are over 30,000
new products introduced every year, and 95 percent fail. According to University of Toronto
Professor Inez Blackburn, the failure rate of new grocery store products is 70 to 80 percent.
This is incidentally about the same success rate | had dating girls in college (my process

was clearly flawed)

ool professor (

¥

CREDIT: Getty Images



https://www.inc.com/marc-emmer/95-percent-of-new-products-fail-here-are-6-steps-to-make-sure-yours-dont.html
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Til tjenester og nye forretningsmodeller
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Et eksempel fra Bergen
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Beveger oss langs en akse

«Lukket innovasjon»
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Nye drivere for innovasjon?




@Pkosystem for
Innovasjon




Fra teknologifokus mot mer
utfordringsdrevet innovasjon?

Vet alle ansatte at ...
FEE ... de plikter a melde inn
______ Infovatibn. .. oppfinnelser gjennom en
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http://reap.mit.edu/
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@Pkosystem — sett fra UIB
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Et Integrert perspektiv:
Strategl og ledelse

Utdanning
Ekstern finansiering
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Strategi og ledelse

Bred tilnaerming til innovasjon, bruke hele aksen

Ledelsesforankring giennom Lederforum for
Innovasjon

4
:
SUSTAINABLE

Handlingsplan pa institusjonelt niva, HEInnovate . GEALS
som rammeverk T

Bygge kultur for innovasjon i hele organisasjonen

Knytte innovasjon til FNs baerekraftsmal, eks.
Beerekraftig innovasjon, nytt emne




heinnovate

" 28 & @

Leadership and Organisational Entrepreneurial Preparing and Knowledge The Measuring Impact
Governance Capacity: Funding, Teaching and Supperting Exchange and Internationalised
People and Learning Entrepreneurs Collaberation Institution
[ncentives

HEInnovate

A self-assessment tool for higher education institutions (HEIs)
wishing to explore their entrepreneurial and innovative potential

Is your Higher Education Institution prepared for
future challenges?

Being an ial higher ion institution depends upon
individuals, and innovative ways of doing things.

HEInnovate is a self-assessment tool for Higher Education Institutions who wish to explore their
innovative potential. It guides you through a process of identification, prioritisation and action planning
in seven key areas. HEInnovate also diagnoses areas of strengths and weaknesses, opens up
discussion and debate on the entrepreneurial / innovative nature of your institution and it allows you to
compare and contrast evolution over time. You can have instant access to your results, learning
materials and a pool of experts.

The European Commission and the OECD have joined forces in the development of HEInnovate. It is
free, confidential and open to anyone to use. HEInnovate can be used by all types of higher education
institutions. This website offers more than just an interactive tool; it also contains case studies, user
stories and supporting material to help you to design solutions tailored to your needs. Read more >

pna @) OECD




UNIVERSITETET | BERGEN ‘..

Utdanning — generisk ferdighet



https://vimeo.com/106505300
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Prosess med menneske | fokus
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Ser vi et gkt fokus pa
Innovasjon | ekstern

finansiering?
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Pillar 1 N Pillar 2 Pillar 3
Open Science 'u Global Challenges and Open Innovation
Industrial Competitiveness

European Research Council : Health g : European Innovation Council ’
» Inclusive and Secure Society

» Digital and Industry
+ Climate, Energy and Mobility
» Food and natural resources

Clusters

Marie Sktodowska-Curie Actions

Infrastructures Joint Research Centre

Strengthening the European Research Area

Sharing excellence Reforming and Enhancing the European R&l system




EUROPEAN INNOVATION COUNCIL il

Building on existing instruments, simplifying the landscape
and bridging gaps

From current situation ...

SME Instrument  SME Instrument

Future Emerging Technologies (FET)

EFSI/InnovFin SME Guarantee (Loan!

Phase 1 Phase 2

European Research Council(ERC) SME Instrument : :
Phase 3 EFSI/InnovFin Equity

Tast Track to

Innovation (FTI|

Gapin transitionfrom research Gap in financing for scaling up
to commerdial environment betweengrants and finance
... to the EIC in Horizon Europe
PathFinde: Accelerator Invest
(from early technology to early/pre-commercia, (from early/pre-commercial to market & scaletup EU

Source: EU Commission
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Er innovasjon «ximpact»?

“Effectively use project

results through scientific,

economic, political or N E N B
SOCEIEN SPIIETC
routes alming to turn R&I Integrated Project Management

actions into concrete v v v v v
value and impact for “

society.”

Source: https://www.iprhelpdesk.eu/sites/default/files/EU-IPR-Brochure-Boosting-Impact-C-D-E_0.pdf



https://www.iprhelpdesk.eu/sites/default/files/EU-IPR-Brochure-Boosting-Impact-C-D-E_0.pdf
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Forskningsradets nye kriterier

e Excellence

— The extent to which the proposed work is ambitious,
novel, and goes beyond the state of the art

— The quality of the proposed R&D activities
 Impact
— Potential impact of the proposed research
— Communication and exploitation
 Implementation
— The quality of the project manager and project group




Hvordan jobber dere
med Innovasjon?
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