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Overview

• SRK

• RMA
• RMA Leadership

• O4S

• OSC

• Q&A

• Enough TLAs?
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SRK
• 25 Years an RMA
• Director of Research Services, University of Kent
• EARMA Board alternate, Awards Committee Chair
• NCURA Select Committee on Global Affairs
• ARMA Mentor (eg for OA Escape Room)
• PI for RAAAP (1&2), PIoS Co-PI
• Journal of Research Management and Administration
• Journal of Research Administration (AFP)
• JHU Masters in Research Administration
• UK Government Open Standards Board
• foRMAtion project advisor, Plan B project advisor
• JHU Adjunct Lecturer
• RMA reviewer (ARMA, SRAi, NCURA, INORMS, 

IndiaAlliance)
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RMA Leadership

• Advocacy
• Combat the misunderstanding of the RMA role

• Networking and Influencing
• Who is listened to?  Speak to them!

• Documentation
• Research is in the strategy!

Remind them.

• Benchmarking
• What do your peers do?
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RMA Leadership - Skills

• RAAAP-1 Survey

• 2016 Survey (n=2,691; NARMA=110)

• Technical (Hard) Skills
• Transferable (Soft) Skills

• Coming soon RAAAP-2 (n=4,325; NARMA=93 [NO=144])
• https://inorms.net/activities/raaap-taskforce/raaap-survey-2019/

https://inorms.net/activities/raaap-taskforce/raaap-survey-2019/
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RAAAP – Hard v Soft Skills, by Level

HARD SKILLS [Av] SOFT SKILLS [Av]
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RMA Leadership – like any Leader

• Qualities of Effective Leaders
• Good Self Managers
• Committed to a Greater Good
• Competent and Focused
• Courageous, Honest, and Credible

• What “Followers” want:
• Authenticity
• Significance
• Community
• Excitement

Robert E Kelley, In Praise of Followers, Harvard Business Review, p 4
Goffee and Jones, The Art of Followership, European Business Forum, Summer, 2006, p 24.
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O4S

• University wide
• Schools+Faculties  Divisions

• Devolution
• As much as possible, reasonable, and efficient

• PSD Reorganisation
• RS+KIS  RIS
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Research & Innovation
Current Position

DVC R&I

Research 
Services

~25 Staff

Innovation 
and 

Enterprise

~25 Staff

Graduate 
School

~10 staff
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Research & Innovation
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Research & Innovation
This portfolio area is divided into two distinct areas:
the Research & Innovation Services directorate and the Graduate & Researcher College
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Proposed New DVC R&I Structure
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Research & Innovation

• Until 2021, the most significant change will be the creation of a shared services 
operational support team so that work can begin to bring together finance, 
administrative, MI and systems support across the whole portfolio area. This will 
realise efficiencies and streamline processes while allowing for more 
collaborative working and a joined-up approach across the whole portfolio

Transitional structure
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Proposed Interim RIS Structure
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Research & Innovation Services

From 2021, there will be a Director of Research & Innovation Services with 
overall responsibility for REF, KEF, research policy and our knowledge exchange 
work 

Final Structure (2021)
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Proposed Final RIS Structure
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Knowns
• Consultation open until Feb 23rd

• 10th Feb – (ring fenced) new roles due to be advertised
• 23rd Feb - closing date for those new roles
• 16-31 Mar – selection process for those new roles
• 1 Apr – new roles commence (subject to…)

• IF the structure goes ahead as per the consultation
• PLUS THEN the new leadership team will propose the 

structure within RIS and consult RS+KIE staff
• In theory by June 2020 (but transition period…)

• IF not then the process is not clear

• ALSO for RS+KIE a transition period is proposed
• So the above dates may not apply
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(Some of the) Issues

• RS DD not showing
• Some areas of RS not showing! Eg contracts, accounts
• OM reporting to KIE (why?)
• OM grade 8 (currently 2x Grade 9)
• Transitional Period
• Timing (all deadlines are 23rd Feb)
• Will any RIS roles be “advertised” on Feb 10th?

• [ie the Operations Manager]
• Will KVSS be available after Feb 23 (with same benefits)?

• NB Discussions on devolution have just started
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O4S

• Second Consultation closes 23rd Feb …
• PSD structures

• Third (and final) consultation April-June
• Devolution discussions

• August 2020 – New Structure
• And everyone is happy …

• Although RIS transition
• Until July 2021
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RMA Leader Role

• Explain what RMAs do
• Explain the importance (~15% of the University turnover)
• Correct mistakes
• “Undo” some of the poorly thought out communication
• Support RMA staff

• In the centre and in the schools
• Divisions & devolution
• Advocacy & networking
• Efficiency is the key driver
• External requirements help!

• Keep everyone pulling
in the same direction
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Office for Scholarly Communication

• UK Drivers
• Open Access
• Research Data Management
• Impact
• League Tables
• REF

• Kent
• Distributed expertise (RS, Library, Schools)
• Need to invest in support… but it costs!
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OSC Case Study

• Develop a specific plan
• Not just a business plan
• Also and advocacy and communication plan

• 2015 enrolled on a leadership course
• Needed a “project”
• Had the beginnings of an idea
• Set out to “do it properly”
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OSC Case Study - Plan

• What are others doing?
• Do they see benefits?

• Can they be quantified
• Translate to a Kent context

• Who do I need to convince internally?
• Who has the money
• Who has the influence

• How to I influence them?
• Open Access Steering Group
• Research and Innovation Board
• White Papers
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OSC Case Study - Plan
• DVC Research & Innovation

• Generally likes what Cambridge does
• Also the U.S.

• Deans
• One is an OA advocate – ask him to chair

• DVC Resources
• Pragmatic – solid business case will persuade

• A long gestation (Nov 2015  Feb 2017)

•  Final approval is a “rubber stamp”
• “I thought we had this already!”
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OSC Case Study - Plan

• The plan went through 9 versions
• Including external “consultation” with critical friends
• Nov 2015  Jan 2016
• Internal consultation and committee navigation
• Jan 2016  Nov 2016

• Research and Innovation Board
• Open Access Steering Group
• Publications Committee
• Information Services Board
• Library User Panel
• Graduate School Board
• REF Steering Group
• And lots of informal conversations
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OSC Case Study - Plan
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OSC Case Study – Financial Case

Annual Cost (Y1  Y5)

Head: Grade 9 - £63,739 (basic £49k+on costs)
Admin: Grade 6 - £34,872 (basic £27k+on costs)
Running costs - ~£2-3k/month

Total Annual Cost: ~£111k (rising to ~£140k in Y5); 
total 5 year cost to REF2021 submission ~£621k
Average Annual Cost: ~£125k
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OSC Case Study – Financial Case

It is clear then that if the OSC were responsible for increasing 44 outputs from 
2* to 3* (£0£2.8k) or only 15 outputs from 3* to 4* (£2.8k£11.3k) (or some 
combination or 2*3* and 3*4*) then in the entire period until the 
subsequent REF it would cover its own direct costs on an on-going basis.  This 
equates to fewer than 3 publications (9% of those submitted and previously 
assessed as 3*) across the whole institution each year being raised from 3* to 
4*.  In terms of achievability, this would mean raising the overall percentage of 
4* outputs from 20% to just over 21%.  The University Plan 2015-2020 calls for 
an increase to 25%.

For REF2014 the University submitted 2,090 publications.  On average (the 
value varies by subject area) a single-weighted 3* output was rewarded 
with around £2,800 QR, and a 4* one with about £11,300; for each of 6-7 
years of QR funding until the next exercise.
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OSC Case Study – Business Case

• Other Benefits Identified

• Centralizing support (efficiency)
• Compliance (with funder mandates)
• Data Management Support (new area)
• One-Stop-Shop for Scholarly Comms
• Academic Buy in (from the consultation)
• Institutional Profile (Kent a lead in Scholarly Comms)
• Network (Cambridge, Columbia, …)
• High Profile Advisory Board
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OSC Case Study – Business Case
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OSC Case Study – Business Case
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Q&A / Discussion
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