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University of

SRK Kent

« 25 Years an RMA

« Director of Research Services, University of Kent

« EARMA Board alternate, Awards Committee Chair

« NCURA Select Committee on Global Affairs

 ARMA Mentor (eg for OA Escape Room)

« Pl for RAAAP (1&2), PloS Co-PI

« Journal of Research Management and Administration

« Journal of Research Administration (AFP)

 JHU Masters in Research Administration

UK Government Open Standards Board

« foRMAtion project advisor, Plan B project advisor

« JHU Adjunct Lecturer

 RMA reviewer (ARMA, SRAI, NCURA, INORMS,
IndiaAlliance)

narma u @SimonRKerridge  earma.org  EABRMA  cagrai.org | CASRAI
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RMA Leadership Kent

« Advocacy
« Combat the misunderstanding of the RMA role

* Networking and Influencing
 Who is listened to? Speak to them!

* Documentation
 Research is in the strategy!
Remind them.

 Benchmarking
« What do your peers do?

“narma v @SimonRKerridge  earma.org - EAM
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RMA Leadership - Skills Kent
« RAAAP-1 Survey N
AP
. 2016 Survey (n=2,691; NARMA=110) (RAAAT,

« Technical (Hard) Skills
« Transferable (Soft) Skills

« Coming soon RAAAP-2 (n=4,325; NARMA=93 [NO=144])

https://inorms.net/activities/raaap-taskforce/raaap-survey-2019/
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RAAAP - Hard v Soft Skills, by Level Kent
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RMA Leadership — like any Leader Kent

* Qualities of Effective Leaders
« Good Self Managers
« Committed to a Greater Good
 Competent and Focused
« Courageous, Honest, and Credible

 What “Followers” want:
« Authenticity
« Significance
« Community
 Excitement

Robert E Kelley, In Praise of Followers, Harvard Business Review, p 4
Goffee and Jones, The Art of Followership, European Business Forum, Summer, 2006, p 24.
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04S Kent

* University wide
e Schools+Faculties = Divisions

« Devolution
* As much as possible, reasonable, and efficient

« PSD Reorganisation
« RS+KIS 2 RIS

narma u @SimonRKerridge  earma.org  EARMA  cagrai.org ; CASRAI
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Research & Innovation Kent

Current Position
DVC R&l

|
I "
Innovation

and
Enterprise

I I
Research Graduate
Services School

L ~25 Staff L ~25 Staff L ~10 staff
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Research & Innovation ent
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the Director
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Director
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Phil Ward
Deputy Director &
Research Funding

Andrew Massoura
Research Contracts
Manager

Nigel Martin
Research Accounts

1

Rob Goldsmith
Deputy Research
Accounts Manager

Carolyn Barker
Funding Officer
[Sdences)

Maddy Bell
Impact and Public
Engagement Officer

Helen Leedh
Funding Officer (on
secondment to May
2017) (Sdences)

Renata McDonnell
Research Information g
Project Manager

James Manning
Research Costing &
Accounting Officer
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" Research Information and Systems Team
Lynne Bennett
Funding Officer
(Humanities)

Lynette Maling
Senior Accounts Clerk

Aurelija Povilaike
Funding Officer (Sodal
Sdences)

o venall Nicole Palmer

Contracts Officer

Zoe Wood
Senior Accounts Clerk

Research Ethics &
Governance Officer

Ben Obembe
Accounts Clerk

Sarah Tetley
Eastern ARC Officer

Research Services

University of Kent
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_.________________________________________________
S S S )

izt e e Tt o o e Tt ot S T o e b ot e s ot e eI 0 e o o

Funding Team Grants & Contracts Team Accounts Team

N
““narma @SimonRKerridge  earma.org EABMA  cagrai.org @ CASRAI

RESEARCH MAMAGERS AND ADKINISTRATORS
L S T



University of

Research & Innovation Kent

This portfolio area is divided into two distinct areas:
the Research & Innovation Services directorate and the Graduate & Researcher College

narma u @SimonRKerridge  earma.org . EARMA cagrajorg \\ 7, CASRAI

RESEARCH MANAGERS AN ADWINISTRATORS




University of

Proposed New DVC R&I Structure Kent
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University of

Research & Innovation Kent

Transitional structure

 Until 2021, the most significant change will be the cieatiocn-of-a shared services
operational support team so that work can begin-tc-bring together finance,
administrative, M|l and systems support across the whole portfolio area. This will
realise efficiencies and streamline processes while allowing for more
collaborative working and a joined-up-appreachi-across the whole portfolio

narma u @SimonRKerridge ~ earma.org  EARMA casraj.org \! /, CASRAI
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Proposed Interim RIS Structure Kent
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Research & Innovation Services Kent

Final Structure (2021)

From 2021, there will be a Director of Research & Innovation Services with
overall responsibility for REF, KEF, research poiicy and our knowledge exchange
work

narma u @SimonRKerridge  earma.org . EARMA cagrajorg \\ 7, CASRAI
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Proposed Final RIS Structure Kent
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University of

Knowns Kent

« Consultation open until Feb 23

« 10t Feb — (ring fenced) new roles due tc be advertised
« 23" Feb - closing date for those new roies

* 16-31 Mar — selection process ior those new roles

* 1 Apr — new roles commence (subject to...)

* |F the structure goes ahiead-as per the consultation

« PLUS THEN thenew leadership team will propose the
structure within RIS and consult RS+KIE staff

* In theory by June 2020 (but transition period...)

* |F not thenihe process is not clear

« ALSO for RS+KIE a transition period is proposed
«So the above dates may not apply

narma u @SimonRKerridge  earma.org  EABRMA  cagrai.org | CASRAI
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(Some of the) Issues Kent

« RS DD not showing
« Some areas of RS not showing! Eg contracis, accounts
* OM reporting to KIE (why?)
 OM grade 8 (currently 2x Grade 9)
* Transitional Period
« Timing (all deadlines are 23 Feb)
« Will any RIS roles be “advertised” on Feb 10t?
 [ie the Operations-Manager]
« Will KVSS be available after Feb 23 (with same benefits)?

« NB Discussions on devolution have just started

narma u @SimonRKerridge  earma.org EABMA casrai.org \! 7, CASRAI



University of

04S Kent

 Second Consultation closes 23™ Feb ...
« PSD structures

« Third (and final) consultation April-dJune
* Devolution discussions

* August 2020 — New Structure
* And everyone is happy ...

« Although RIS transition
« Until July 2021

narma w @SimonRKerridge  earma.org EARMA casrai.org( : CASRAI
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RMA Leader Role Kent

« Explain what RMAs do
« Explain the importance (~15% of the University turnover)
« Correct mistakes
« “Undo” some of the poorly thought out communication
» Support RMA staff

* In the centre and in the schools
- Divisions & devolution e
« Advocacy & networking
 Efficiency is the key driver
« External requirements help!

* Keep everyone pulling
In the same direction

“narma
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Office for Scholarly Communication Kent

UK Drivers

Open Access

Research Data Management
Impact

League Tables
REF

« Kent
 Distributed expertise (RS, Library, Schools)
 Need to invest in support... but it costs!

(@)
(() CASRAI

=
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OSC Case Study Kent

Develop a specific plan
Not just a business plan
Also and advocacy and communication plan

2015 enrolled on a leadership course
 Needed a “project’
« Had the beginnings of an idea
« Set out to “do it properly”

narma u @SimonRKerridge  earma.org  EARMA  cagrai.org ; CASRAI
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OSC Case Study - Plan Kent

« What are others doing?
* Do they see benefits?
« Can they be quantified
* Translate to a Kent context

 Who do | need to convince internally?
 Who has the money
* Who has the influence

« How to | influence them?
* Open Access Steering Group
« Research and Innovation Board
 White Papers

narma u @SimonRKerridge ~ earma.org  EARMA casraj.org \! /, CASRAI
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OSC Case Study - Plan Kent

« DVC Research & Innovation
* Generally likes what Cambridge does
* Also the U.S.

Deans
« One is an OA advocate — ask him to chair

DVC Resources
* Pragmatic — solid business case will persuade

A long gestation (Nov 2015 = Feb 2017)

—> Final approval is a “rubber stamp”
* "l thought we had this already!”

narma u @SimonRKerridge ~ earma.org  EARMA "~ casrai.org \\ 7, CASRAI
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OSC Case Study - Plan Kent

narma

The plan went through 9 versions

Including external “consultation” with critical friends
Nov 2015 - Jan 2016

Internal consultation and committee navigation
Jan 2016 = Nov 2016

 Research and Innovation Board

* Open Access Steering Group

« Publications Committee

 Information Services Board

* Library User Panel

« Graduate School Board

 REF Steering Group

* And lots of informal conversations

u @SimonRKerridge  earma.org EABMA casrai.org \! 7, CASRAI
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OSC Case Study - Plan ant

L Interpreting joumal impact factor JL Understanding altmetrics J

Tasting new technolagies Working with publishers
L g q JL bbb Y J Measuring citation impact J Lf.ia:i.mlsing metrics J

: = P
Supporting néw publishing models ' . 1 f f/
Filoting new processes
- Punllshmg strategies for REF
S — h

Researching scholarly communications — -
L Horizoning new opportunities
R“.‘--
) Crealing non-academic impact
Licansing your Open Access paper PR GSSS = s

; ; ; | Creating lay abstracts Writing lay papers
l Megotiating IP with publishers K ___.
ent Sch olar

L MNavigaling publisher interests

...-"'"f

Invalving communities in research
. / Public engagement halp and advice

Plﬂ_l'l‘lﬂmg_ﬁﬂl‘_l'a__'.f_ﬂ_-_dﬂ mig 'DLHI:II..IIS

Licence suppon
. Embargo support
Compliance support
~

- e

Using social media for public engagement | APC support
L ] gag / / L Getting OAKPC funds J |

Getting public engagement funding Using KRIMSON to publish data Using KRIMSON
L ) L Open Access help and advice J

L Research data managament help and advice J L

Compliance support J

»

Digital Curation
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OSC Case Study — Financial Case Kent

Annual Cost (Y1 = Y5)

Head: Grade 9 - £63,739 (basic £49k+on costs)
Admin: Grade 6 - £34,872 (basic £27k+on costs)
Running costs - ~£2-3k/month

Total Annual Cost: “£111k (rising to ~“£140k in Y5);
total 5 year cost to REF2021 submission ~£621k
Average Annual Cost: ~£125k

narma u @SimonRKerridge ~ earma.org  EARMA casraj.org \! /, CASRAI



University of

OSC Case Study — Financial Case Kent

For REF2014 the University submitted 2,090 publications. On average (the
value varies by subject area) a single-weighted 3* output was rewarded
with around £2,800 QR, and a 4* one with about £11,300; for each of 6-7
years of QR funding until the next exercise.

It is clear then that if the OSC were responsible for increasing 44 outputs from
2* to 3* (E0—=>£2.8k) or only 15 outputs from 3* to 4* (£2.8k—>£11.3k) (or some
combination or 2*—2>3* and 3*2>4%*) then in the entire period until the
subsequent REF it would cover its own direct costs on an on-going basis. This
equates to fewer than 3 publications (9% of those submitted and previously
assessed as 3*) across the whole institution each year being raised from 3* to
4*, In terms of achievability, this would mean raising the overall percentage of
4* outputs from 20% to just over 21%. The University Plan 2015-2020 calls for

an increase to 25%. .
narma u @SimonRKerridge  earma.org EABMA casrai.org \! 7, CASRAI
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OSC Case Study — Business Case Kent

 QOther Benefits Identified

« Centralizing support (efficiency)

« Compliance (with funder mandates)

« Data Management Support (new area)

* One-Stop-Shop for Scholarly Comms

« Academic Buy in (from the consultation)

« Institutional Profile (Kent a lead in Scholarly Comms)
* Network (Cambridge, Columbia, ...)

« High Profile Advisory Board

narma u @SimonRKerridge ~ earma.org  EARMA "~ casrai.org \\ 7, CASRAI
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OSC Case Study — Business Case

Bt 0o for Schedarly Communkcation

Puraas

it St eos 2. e rroasle for wnd s proponl 13 sEatith ae (¥ios b Schaiady
Cmenicarion a1 e Lorvmsrricy of £

(vareinm

halurky v brcad area f 0 w, craciall.

i Eua s of o Bcadecic laboum. The: s of an ¥y fos Scholarly Camensnication i 32
Frovice 8 one-zp thp Kor pporing scaemic o s e i macing T brgac, in
v ke v, o o . [ e oA BSouE SCMTE W68 Co-aCade e,
o agcn, [EET— e

£ Widaa

g sCaes 13 Evey 0 ot o plstaly g W Evsncrearingly comples andicape
o ta wmrsins of inchading Harears,
Princenan a6 Cofumbis, thivigh the Bitabl guran: of an (ice for Svalarty Comveasaarion, in the
e L e
RANTLERL BobievaLie EVTa e 10 O AT CATPLRCITCE. BAd ST, MO by
Carsizidge, ovws secasichad Eoeir cwn Oflcy lor Schoiarly Commeniclon 13 acoialy BpooT

+ dncragnad pac s the it armions M gport o e oflos wil comaisse 1o B more
ccasn rageting wred ncrmaned prfle of oo acholary o and T ucage, it
B e ]

A Rnahing Cur

T A Ry 7 KATT S AMTEA! WY T i T ST e o bty
DTN ettt wiEf T P s R b W b il R ST
Incrnons in Furcps For savrg b Grwet, Sucholjars wite For mamphs Cobobisl

ki GO TAACHR P e Sk B0 Tubi Ty o IR s et b
o AT e sk AP e s v v o acThaTy, o waegie
g Cnrion Catn, puishah et mad chgion] anomes sl ks providect.

ety Bl

it B St St v O K 80 i 9 s o i, i 30 e T ol f
e e Bt AT, AP e iy B o (D, KR Tl i
ki ¢ apam B, Rl W T e ach 34 A Iraate fcsdder, pudiahen,
ichnckogn comp ek, aad arfer o Focis e ks

L . RS O Wl TR A S T

e Sobbrce |Dmel Hood, CEO)

Uiopin Foeat s ke, oo, Uity Proat]

Cpase. Ly o thes aarusnisias i, S, S, £5650)

UL Pl A D UCL LB e vias & 1D Cop e o)
Corsige inivmiry i Hguley. ot of bty Comemmicariona]

Coiermibsin Linkmeuty oy Aunbarger, Amoansch Dty arsge, Connar fon Digial Pnamarch asd
halhip)

scacieric crd by Bringing et Rsusarch Office wd Librusy Rencrions. Crasting condision for
B RO GO WR, Al e il M BT LY
ATTAmCn b e e profle R e, B O ot Sty Commankcarice, el iy he
e ek P g et T S W i g e re bt ol
p—s

B S~ The s o Schuckirty Commanication & & ard-Tope-thass Pt will sy
i 15 soniraly sctmd profie wnd apact Bars thels s g s sk
e o gsion I T s of

Achvic o e | [wd ocher e e e rseric,
mainvaing

SepOTing bl BTa . (s I Tagerian

T b TS ¥ P ST T it

SaopOuarTing b BT . Ll T 1 ORI (TR 358 MRS Th ST

Frating aiho wien DIt ¢ ey Chcat Thak riset ol A e Tl

Frasing Pt 13 Wik Infesd ik il B T Ry M pbheanon,
aod n

Liairg e Paing s S e S Lt Ly P,

EE I I I S

B el

Thee propoets i oo cowarte & Covi e Far i s i colardy coms ancarions Dt i Sighly able,
ughby acomsinie ane ndevsding of the semsds and Conoarms of T Scaeriss <oy oK
S ot - Sneing shsch fon KL kot 15T s TLp s M ST

Thee Office for Scheindp will sigr appon bo
rauarion Savvicms an SEv pck s 3 sac e 15 Crmate b g sl vmed Lavice
‘crmacing wikdeciwbdan i Fory wcvolarly < ormicrions sy

P

Thas Offics, =il s & physcal prssasics s Tampisrar Lbruryl B rabinky ba ‘walied by
siring roie-bosedens i o imuanifud S pesrvses. The rumd o/’ chockd o s

Faad of Ofics o Schoity (rMTARCIBEN — i AT

Faiiny Mo (AN ST~ VTl — s s
Baaech gt Brwian = Wt = e Erg post

Flua e o 600 . B bt Ry ko] el thar full withini e parier of
B Ol o Sty CarnTarCaton.

3715

Anbiy - Kint Office for Schbslarly Commiisbation: Detailled Remsh

Thee ffce for Scheiasty Cormmeniaricsn {050 il bad T policy, oppeart, Technalogy, adhios and
Tining i a0 wowndthe corwmnicarion of adolirly cetgus. iuah ot wil s achbeesc by
i W et o tcamtional Sereved, Astaio arkca i i s prefesinal
RV i T S e il Tl e T Ao P e 8 Lty
commsnkacion. Exanspims inckace:

& Afvice o ] nd oot s e e revict
TS 0 Tl ML () BF, GNP i e i it thane
b AT astew sdons 12 g das jousmal forden:
3 Mbeeicn, v wod g e ingacr
& Crascecoeem s fukd eighviog lnforration
B Ameic prsdac el beicaranon e bnerpesnmon
SRR LTS W P
L Dwmoing s dmmic b o~ mri »eowois oo g miderch s infmiacion
. Whe puiiches in poer wee el s

]
b Coveicaang i aba T il e iy e
€ Liing oo forne of conmenicEisn 15 <rwae § “peni
5 fepporting be goica e open s
G e it b b vic
Corndirae Lyt | vy, A0, AF, welcons |
Licmr i

AR papport
W mgrnen of the st (e AR fandc
A L RS L
6 faori ba pomhcs o reisrh AU A
. Comr e maach s st g el sk
B Cooinaring with the Digioa! Coosion Cames
€ | Compliins sagporn [Lnbrdoy, RO, Welluarse, |
A AR (R KRN gt
P ook el TS 3 A ST T et
B G S ST N B
b Advios abor ncheding T bl . retassch decig wnd proces ax weld s
camrinacian
e the v Ptk e
B O e ST 0 Lkl e 1 O (LSRR B0 TR CATR
e G il e sk i
b Cowvmiogiing a0 massiniing » s e adia profile
3 Frmaing siblcuion coatage we morihoms thar remss ol L de: sequinwrascs

i

b b e Eun e o el o s e b “mbich. i the s appnt
AT G R TR T I SACCA A TIATLS, /T N8 ITIAIBST OO M & e
s B FepaTarice, 7 T TAGRE Siwk.

& sl Lo 71 3 5]

Hnack G - 61T s becnc o]
Ak Grndie - (34 875 o £3 Biman co]
Mg o -3

e L L
wewoge dmesal Conr 155

& o Bty

b Thms. the i argrtie bavsades fror, n oo imagias Cabie poion, it asgorr of T arsiinons
ofthe Liimenity s TEE5- 0, dwem w the panerm for targhie, cash, Sl - wecarng T
atmars BEF wbd e vy i s WA

For REF 30 o Lt g asbrnirimd 3,000 pobiications. O swerage [6ve vailss s by cabjec
sl 8 g A G i el TR 2 (L0 £, el 4% it bt
FU1I00 for s of -7 vk o 3R Pl il T Pt i,

e chan o thae s 5 e bl o e ing 44 cuspess o 1* 0 1 (R0
oty 15 AP e 1 4 0300 G5 ] i B i ar T 0 B 4 T
L T
AMAL TR o B P AN (98 T LTI el e o i 1
17 corot e ok dvesiuricn acch e bwigg sakad o I 14, e o achissabling,
el e i e crvmeall parceninge of 4 cuspes Bars K00 ot over 1. The Linkesrsty
Fiun D015 2006 2l o o P s 1 15

E thes e

+ Frasine L ISR — S TS CaTn iy Tl Pl it et G b e
el e O i w8 o iy iweonad aciu. aisie fahook and
dagartmms

+ Suppormiey coophions = Fadacing e ridh of ro-complance i 8 changing landocae of

e opsse ncoms and s TagisscieL

Toking casmno o 0=k docis o datn waagermens and daen seplofartion hrough

ROTERG, SO e g ik a1 ke o Ao MR

O AT AT AL — S 010G St Rt el s aral

Ty B T LA LAy WA i W e BT T

appanchas a1 w1 eEEEou

+ o e ST = ok oo il appor scadaic wd
dimisiraties €3 slin i the rager wae and nmbmoes for isholesly sbliung

.

.

TTShE 2715

561 Erming sweams s 10 ik # iefraad koo wio e Sacris’ g ey e puliicarion

B b gemring oo s Bnarl, neeshasi el s inte e andsrtend
b ckces
b Gl o heaming apmcns for cpen M putishing
© egotaing i wh publa he
5 sed durp
MM f ST
kg a3 e RO o B0 BRI
. Pty b A b Tk
i Lading e prosmeating rews activiies cach i & Kaet Linkemcrp Brees
& LI s cate o
T
PRt ———
A Devhaging b SO L

rF

ent

SRAI

ATION HARMONY



. University of

OSC Case Study — Business Case ant

i} G—ﬁ| Ke Office for Scholarly Con X | = = B
< 2> 0O @ B https//wwwkent.ac.uk/osc/ ¢ = g e

Communication

Office for Scholarly Communication OSC Hawe

About us
» Advent KARIlendar: Fun,

festive facts for every day of

Research support advent

Overview » Confessions of an Open
Your idea Access Journal Editor:

Find collaborators = Open Access and My Thesis!

Get funding More news
Disseminate

Manage your data

Tweets vy @Headunikentosz)

w Sarah Slowe
@HeadUniKentOSC

Training

Postgraduates

Support for postgraduates

Guidance

Social media for researchers
Responsible metrics What we can do for researchers

We can offer you support and advice across the lifecycle of your research, to:

* maximise dissemination of your work through academic and non-academic outlets,
social media, alternative publishing platforms, specialist outputs and more.

* help you to effectively communicate your research to your desired audience.

P f b kl s Embed View on Twitter
refer a booklet?

‘narma g @SimonRKerridge  earma.org EARMA casrai.org( : CASRAI
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