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Learning from
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1 Short background

2
What are potential 
impacts in proposals?

3
How do we think impacts 
can arise from projects?

4
How should you write 
impact into proposals

How will the RCN assess 
«impact»?
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Why is the RCN giving more 
attention to impact in proposals?
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• Increased awareness to challenges, 
missions and research and 
innovation’s transformative role in 
society

• Transformation in RCN investment 
instruments and assessment criteria

– Portfolio management, investment 
with clearer impact targets 

– 7 new «application types»

◦ Esp: “Collaboration and 
competence project”

– Impact as one of three main 
assessment criteria
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What are the potential outcomes and impacts? 
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• Scientific/academic impacts

–World class science, highly cited, core contribution to 
scientific fields

– Capacity building

– International and transdisciplinary collaborations

• Societal impacts

– Research results addressing and tackling societal 
challenges, national thematic or UN SDGs

– Societal R&I uptake

• Economic and innovation impacts

– Innovations and economic growth

– Employment

• Emphasis will vary between application types



From proposals planned outputs to 
potential outcomes and impacts
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Outputs
(or activities?)

Resultater

Outcomes
Virkninger

Impact

Effekt



What will be the project’s outputs?
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– Dissemination 

◦ Articles, books, conference presentations, Open Science 

– Communication

◦ How will the world know about the project?

– Capacity and competence building, skills

◦ PhD, post grad courses

◦ Stakeholder training

– Exploitation

◦ Knowledge transfer with public sector/industry

◦ Products, patents & new processes

– Collaborations 

◦ Academic - international, cross/transdisciplinary 

◦ Non-academic stakeholders



Planning for impact
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• Spell out your research objectives and 
the challenges they will/can meet

– Academic and/or societal

– Be ambitious and realistic

– Reflect on possibilities

• Multiple «pathways to impact»

– What kind of activities will be necessary 
to promote project findings & results

– To relevant beneficiaries and stakeholders 
(groups that “own” the challenges)

• Study successfull impact cases, 

– How did they plan? 

– How could they have planned (better)?



Impact in the Research project template
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• Potential impact of the proposed research

– Building on the description of project objectives and novelty in chapter 1, describe clearly 
why and how the project outputs may address important present and/or future scientific 
challenges and have an impact on the research area/field, if successful. 

– If relevant, building on the description of knowledge needs and challenges in section 1.1., 
describe why and how the project outputs, if successful, have the potential to meet the 
mentioned societal challenge(s).

– If relevant, describe how new knowledge and project outputs have the potential to address 
one or more of the UN sustainable development goals.

• Measures for communication and exploitation

– Describe the target audiences and stakeholders/users of the project results and outputs (in 
or beyond the scientific community).

– Outline briefly the scope and plan for communication and engagement activities.

– Provide a brief description of planned activities that will contribute to the realisation of 
the potential impacts of the project results and outputs (in or beyond the scientific sphere).



Impact in the Collaboration project template
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In addition to points mentioned in the Researcher project template:

Potential impact of the proposed research

• Building on the description of knowledge needs and challenges in section 1.1., describe why 
and how the project outputs, if successful, have the potential to meet the mentioned 
societal and/or industrial challenge(s).

• Describe how the project output will promote future value creation in industry, the public 
sector and/or civil society.

Measures for communication and exploitation

• Describe how the stakeholders/users are involved in the dissemination and utilisation of the 
project results



Corresponding fields in the application forms
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•How will the Research council assess Impact?



New assessment criteria for all RCN proposals
Three dimensions of quality

15

• Excellence

◦ Original and ground breaking research and innovation

◦ Quality of the proposed R&I activities

• Impact

◦ Potential impact of the proposed  research and innovation

◦ Communication and exploitation

• Implementation

◦ The quality of the project manager and project group

◦ The quality of the project organisation and management



Impact assement criteria in Researcher project

16

Potential impact of the proposed research 

• The extent to which the planned outputs of the project address 
important present and/or future scientific challenges 

• If relevant with respect to the project objectives, the extent to which the 
planned outputs will address UN Sustainable development goals or other 
important present and/or future societal challenges.

• The extent to which the potential impacts are clearly formulated and 
plausible 

Communication and exploitation

• Quality and scope of communication and engagement activities with 
different target audiences, including relevant stakeholders/users



Impact assessment criteria in Collaboration project
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Potential impact of the proposed research. The extent to which:
• The potential impacts are clearly formulated and plausible
• The outputs of the project address important present and future scientific 

challenges
• The outputs of the project address important present and future challenges for the 

sector(s)
• The developed competence and expected results will promote future value 

creation, in the Norwegian industry and/or development of the public sector?
• The outputs will address relevant UN Sustainable development goals
• The project will be undertaken in a responsible manner, with reference to relevant 

methodology for achieving this

Communication and exploitation
• Quality and scope of communication and engagement activities with different target 

audiences, including relevant stakeholders/users
• Involvement of the stakeholders/users in dissemination and utilization of the 

project results



The «impact» of impact in the overall assessment
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Excellence

Experts/panel

Imple-
mentation

Impact

RCN team

Relevance to 
the call

(not FRIPRO)

Funding
decision

Below threshold

Recomm
ended listPanel’s

overall 
assessment

(only RP)

Funding board

Equal significance/weighting
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Thank you!

Rune Rambæk Schjølberg

rrs@rcn.no



Any questions?
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