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Context of Impact 
Support



Getting a grip 
on (societal) 

impact

What’s in a name?

Slido Q1 – let’s check your starting position

Slido Q2 – discuss in pairs what you

consider impact and provide us with two

examples



Getting a grip 
on (societal) 

impact

What’s in a name? Shorthand definition: 

“demonstrable benefits of 

research in the non-academic 

world”

Impact may be big or small, 

instrumental (direct change) or 

conceptual (ideas, feelings). 

quantitative or qualitative

There is no single type of impact. 



Getting a grip 
on (societal) 

impact

What’s in a name? UNDERSTANDING TERMINOLOGY is key:

o Knowledge exchange

o Outcome

o Pathways to impact

o Attention

o Reach

o Significance

o Dissemination

o Implementation

o Uptake

o …

Identify what is process (pathway to) and 

what is effect/result (impact)



Getting a grip 
on (societal) 

impact

What’s in a name? One project has many pathways



Getting a grip 
on (societal) 

impact

What’s in a name?

o Non-linear

o Iterative

o Throughout the research life cycle

o Relationships

o Attribution

o Timelag

o Serendipity

o Context



Getting a grip 
on (societal) 

impact

What’s in a name? INTEGRATING is key:

What problem does the research 

address? 

How can it contribute to a solution? 

-> Engagement throughout the 

process from idea to impact 



Your institution and you



Research admin
and impact

What’s your role?

Slido Q3 – how do you see your

role in supporting impact?



Research admin
and impact

What’s your role? There are different roles in supporting impact:

o Who does what?

o Do they work together?

o What is actually needed?

REMEMBER: impact of research is a shared 

responsibility when it comes to enabling,

make sure your researchers take up their own 

responsibility.



Research admin
and impact

What’s your role?

CHANGING FOCUS OF EXISTING ROLES

Technology Transfer Offices/Innovation

Science Communication

Press office/Communications & Marketing

Research Management Information Systems 

Research Support 



Research admin
and impact

What’s your role?
NEW ROLES TO SUPPORT IMPACT: 

Knowledge Exchange

Impact

Engagement

Officer

Manager

Advisor

Coordinator

• Relevant academic background 

• Relevant background from industry/public sector 

• Ability to translate research to lay and specialist users

• Knowledge of how change occurs in the relevant field



Research admin
and impact

What’s your role?

Making life easier for 

the academic

Delivering 

activities for the 

academic

Enabling the 

academic to 

engage better

Admin

ActionAdvice



Research admin
and impact

What’s your role?
ENABLING THE ACADEMIC TO ENGAGE 

BETTER 
• Identify potential users/audiences

• Identify when and how to best engage them

• Brokering with small B – making introductions

• Identify ways of capturing and tracking impact Advice



Research admin
and impact

What’s your role?
DELIVERING ACTIVITIES FOR THE 

ACADEMIC

• Broker with big B - liaise with stakeholders and 

know when to provide research based input 

• Translate research findings for

• Web and social media

• Print materials

• Policy briefings, leaflets, posters, 

presentations

• Monitoring and evaluation

Action



Is your
organisation

ready?

Institutional health check

IMPACT LITERACY

= the understanding of the processes (how) 

and people-based skills (who) needed to

generate real world benefits (what)



Is your
organisation

ready?

Institutional health check

1. Commitment

2. Connectivity

3. Co-production

4. Competencies

5. Clarity

Let’s assess together!

STEP 1: build INSTITUTIONAL impact literacy

Julie Bayley & David Phipps – workbook available via Emerald 

Publishing



Is your
organisation

ready?

Institutional health check 1. Commitment



Is your
organisation

ready?

Institutional health check 1. Commitment

Slido Q4 – is there dedicated

support and advice available for

impact?



Is your
organisation

ready?

Institutional health check 2. Connectivity



Is your
organisation

ready?

Institutional health check
2. Connectivity

Slido Q5 – do teams within the

organisation who support 

impact work together?



Is your
organisation

ready?

Institutional health check 3. Co-production



Is your
organisation

ready?

Institutional health check 3. Co-production

Slido Q6 – does your

organisation find and build

partnerships with those who

might use the research?



Is your
organisation

ready?

Institutional health check 4. Competencies



Is your
organisation

ready?

Institutional health check 4. Competencies



Is your
organisation

ready?

Institutional health check
4. Competencies

Slido Q7 – is there training 

available to build impact skills?



Is your
organisation

ready?

Institutional health check 5. Clarity



Is your
organisation

ready?

Institutional health check 5. Clarity

Slido Q8 – does your institution

recognise the varied pathways

and impacts across subject 

areas?



Is your
organisation

ready?

Institutional health check

Before you start advising and 

supporting your researchers in 

writing impact statements: 

Know what your organisation has 

to offer



Training researchers



Planning
Doing

Evaluating

Multi-step approach



Planning
Doing

Evaluating

Multi-step approach

Getting researchers more in touch with the

impact possibilities of their research is a first 

step which is universally relevant and 

worthwhile:

o regardless of funding calls

o linked to intrinsic motivation and general

wellbeing



Multi-step approach



Planning
Doing

Evaluating

Multi-step approach

FOR / WITH / BY WHOM?

Beneficiaries

CollaboratorsDecision makers



Planning
Doing

Evaluating

Multi-step approach

Descriptors/indicators

Narratives/impact case studies

REF guidelines and database of case studies – use 

wisely

Some examples



History of Art: 

Impressionism, Scotland 

and the Art Market



Law and Criminology:

Enhancing the 

effectiveness of youth 

justice 

policy and practice



Music, Psychology and 

Physics:

The Skoog: A new kind of 

musical instrument



Planning
Doing

Evaluating

Multi-step approach

ACTIVITY/OUTPUT

Exhibition, talk, 

performance, hands-

on activity

Media, Opinion, 

Expert comments

Reports & meetings 

to influence decision

makers

New technology, 

spin-out, licensing

IMPACT

Enhanced 

understanding, 

increased 

profile/income

Influencing public 

debate

Change in legislation, 

guidance, 

professional practice

Better products & 

services

EVIDENCE

Audience feedback, 

reviews, tickets 

tourism data

Viewing figures

Response, citation, 

social media, 

Citation in guidance, 

standards, 

testimonials

Revenue, jobs, 

investment, 

testimonials, 

feedback



And?

End of the session

Slido Q9 – let’s check your

current position



Want more? 

End of the session Accomplissh Guide to impact planning 

https://www.accomplissh.eu/publications-

and-deliverables

REF 2014 impact case studies 

https://impact.ref.ac.uk/casestudies/

FastTrack impact resources 

https://www.fasttrackimpact.com/

https://www.accomplissh.eu/publications-and-deliverables
https://impact.ref.ac.uk/casestudies/
https://www.fasttrackimpact.com/

