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Some general reflections...
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Importance of impact in H2020

= Evaluation criterion No.2 in H2020
= Increased weighting in several instruments

= NOT the same as innovation, but shold be
seen in context!
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«The Work Programme is
what it is!»

Alan Cross, DG Research & Innovation, EC
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National / european / international (global)
impact
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«Expected impact»

(not potential impact)
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—
= What are the necessary

steps to bring about
impact?

= Plans must be realistic
and credible!

==
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Impact:
«lies, promises, speculations»?

Evaluators’ workshop, Florence 2014
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Research and Innovation Actions/Innovation Actions
evaluated

Clarity and pertinence of the objectives

Soundness of the concept, including trans-disciplinary consideration elevant

objectives, novel and approaches

The expected impacts listed in the work programme under the relevant topic

v' For the first stage of a two-stage procedure, only the aspects of the criteria in yellow are

Extent that propose: ork is ambitious, has innovation potential, and is ond the state of the art

ound-brea
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€ 100 000 000

I

Value Publications
creation

70 %0

Market
share

Make it cou
¢ Quantifiable go .
*  Key Performance Indicators
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Standardisation is good!

HOW STANDARDS PROUFERATE:

(45 AIC ORRGERS, GAARACTER ENCIDWGS, INSTANT MESSAGNG, ETC)
M?! RIDICULOUS!
WE NEED To DEVELOP
THERE ARE USE CASES.  yen THERE ARE
[4 COMPETING \ ) |5 COMPETING
STANDPRDS. O STANDPRDS.

Kilde: xkcd.com
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Standardisering is good!

= |Is a standardisation body involved in the
project?

= Any concrete plans on launching the process
within the next (3) years?

act
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Sean McCarthy:
«The lead user»
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The lead user...

= takes project results (R&D-results) one step
closer to the market

= Should write the relevant parts of the impact
section

= Should be a part of imiﬁum

b=
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Not only the lead user...

= All beneficiaries with an interest in the project
results must describe the nature of the interest

= Impact / innovation sections should be written by
experts in impact/innovation

= Mind the lingo! Evaluation panels are cross-
disciplinary! -
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Torl Espen Mgller (EC
«A typology of
societal impact»
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Instrumental

Influencing the development of policy / practice — shaping legislation — Altering
behaviour

Conceptual
Shifts our
understanding

of policy/practice
Reframing debates

Impacts range
P 9 Capacity building
Technical / personal skills

development
more subtle

Cultural change

Increased willingness to engage in knowledge exchange activities
e Changed mindsets

Enduring connectivity
Establishment of enduring relationships — indicator future impacts

Source: Irene Hardill, ESRC Training and Skills Committee
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Conclusions?

A_

13.04.2015

10



NARMA varkonferanse 2015

Till C. Lech

CX) Forskningsradet

Impact — not an entirely new concept...

= More important than in FP7
= Not the same across areas
= Needs to be planned along with R&D activities

= However,

= A brilliant im ave a mediocre
R&D project proposal!
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www.forskningsradet.no/horisont2020

Tverrfaglighet Verdikjeder Samarbeid Eksellense Innovasjon
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